
Project Update: September 2018 

1. Project planning meeting

The first project meeting was held on the 19th June 2018 led by the project PI Mr. 

Robert Runya. The main agenda of the meeting was to introduce the Rufford 

project to the team and review the specific action plans of the project. The team 

decided to schedule an inception workshop in July 2018 with Gazi Women 

Boardwalk Group; the community-based ecotourism group, which is currently 

supported by this Rufford project. Also, a date for the designing and production of 

promotional materials and resources was chosen. Key recommendations from this 

meeting were: 

 The project team to have regular meetings with Gazi women boardwalk

group to track progress and offer support.

 To include local youths and men in the ecotourism project in order to create

the needed group dynamics to achieve project objectives (inclusivity).

Photo 1: Project team taking part in the planning meeting in KMFRI-Gazi office 

2. Inception workshop

An inception workshop between the Rufford project team (led by the project PI, 

Robert Runya) and Gazi Women Boardwalk Group was held on the 2nd July 2018. 

The main objective of the workshop was to introduce the project to the group and 

to discuss the different activities we intended to carry out. The group members were 

informed of our intention to promote the sustainability of the ecotourism venture 

through various approaches including improving their management capacity, 

marketing via various media platforms (social media and physical visits) and 



exchange visit to a similar project in Watamu. Gazi women ecotourism project was 

at the time almost collapsing with most of their members leaving the group mainly 

due to lack of capacity to manage the project and lack of economic incentives 

due to low influx of tourists and (their only source of revenue). 

About 10 members from the group and seven from KMFRI participated in the 

workshop. The group affirmed their full support towards the Rufford project.  

This workshop gave us a deeper understanding of the existing functional structures 

within Gazi Women Boardwalk Group, which will aid us to design best intervention 

approaches in order to improve the management and governance of the business 

aspects of the project. We also managed to identify specific training needs of the 

group in the areas of marketing, livelihood diversification, project management, 

bookeeping and most importantly how best to sustain the ecotourism venture for the 

benefit of both the mangrove environment and the community. 

Photo 2: Gazi women ecotourism boardwalk infrastructure (Right: Eco-conference 

hall) 

Photo 3: On-going inception workshop with members of Gazi Women Ecotourism 

project (Left: Project PI, Robert Runya and Right: Agnes Mukami) 



3. Design and production of promotional materials and resources

Part of the project target was to open up the community project to the larger 

market locally and internationally. This was initiated by the launch of promotional 

social media pages for the project branded as “Gazi ecotourism ventures” on 

Facebook, Twitter and Instagram (links provided below). These pages are currently 

utilised as online marketing tools, which have seen the number of followers, and 

clicks rise since their launch. They are also used as education platforms to create 

awareness on the best environmental practices and advocacy campaigns such 

using the hash tags #saveourmangrove, #beatplasticpollution #gazibay 

#twasijagazi, #gaziecotourismventures among others in order to increase visibility on 

the internet. We have also put the project on Google map, which has attracted 

positive reviews, and we believe this will further enhance the digital footprint and 

attract more tourists. Other materials we designed and produced include project 

brochures (see attached) that highlight the products and services offered, and t-

shirts to be used for the upcoming training workshop. Plans are also under way to put 

up a simple website for the project towards the end of the project and we are 

working tirelessly to assess the best tools and platforms to strengthen our 

engagement with both local and international markets.   

Facebook Page: https://www.facebook.com/Gaziecotourismventures 

Engagement and Interaction with facebook followers 

https://www.facebook.com/Gaziecotourismventures


Twitter: https://twitter.com/GaziEcoVentures?lang=en 

Instagram: https://www.instagram.com/gaziecotourismventures/ 

https://twitter.com/GaziEcoVentures?lang=en
https://www.instagram.com/gaziecotourismventures/


Project Location 

Project Brochure (A pdf version is available separately) 


