Project Update: September 2018
1.  Project planning meeting

The first project meeting was held on the 19" June 2018 led by the project Pl Mr.
Robert Runya. The main agenda of the meeting was to infroduce the Rufford
project to the tfeam and review the specific action plans of the project. The team
decided to schedule an inception workshop in July 2018 with Gazi Women
Boardwalk Group; the community-based ecotourism group, which is currently
supported by this Rufford project. Also, a date for the designing and production of
promotional materials and resources was chosen. Key recommendations from this
meeting were:

e The project team to have regular meetings with Gazi women boardwalk
group to track progress and offer support.

e To include local youths and men in the ecotourism project in order to create
the needed group dynamics to achieve project objectives (inclusivity).

Photo 1: Project team taking part in the planning meeting in KMFRI-Gazi office

2. Inception workshop

An inception workshop between the Rufford project team (led by the project PlI,
Robert Runya) and Gazi Women Boardwalk Group was held on the 2nd July 2018.
The main objective of the workshop was to introduce the project to the group and
to discuss the different activities we intended to carry out. The group members were
informed of our intention to promote the sustainability of the ecotourism venture
through various approaches including improving their management capacity,
marketing via various media platforms (social media and physical visits) and



exchange visit to a similar project in Watamu. Gazi women ecotourism project was
at the time almost collapsing with most of their members leaving the group mainly
due to lack of capacity to manage the project and lack of economic incentives
due to low influx of tourists and (their only source of revenue).

About 10 members from the group and seven from KMFRI participated in the
workshop. The group affirmed their full support towards the Rufford project.

This workshop gave us a deeper understanding of the existing functional structures
within Gazi Women Boardwalk Group, which will aid us to design best intervention
approaches in order to improve the management and governance of the business
aspects of the project. We also managed to identify specific training needs of the
group in the areas of marketing, livelihood diversification, project management,
bookeeping and most importantly how best to sustain the ecotourism venture for the
benefit of both the mangrove environment and the community.
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Ph.o’ro 3: On-goig inception workshop with members of Gozi Women Ecotourism
project (Left: Project PI, Robert Runya and Right: Agnes Mukami)



3. Design and production of promotional materials and resources

Part of the project target was to open up the community project to the larger
market locally and internationally. This was initiated by the launch of promotional
social media pages for the project branded as “Gazi ecotourism ventures” on
Facebook, Twitter and Instagram (links provided below). These pages are currently
ufilised as online marketing tools, which have seen the number of followers, and
clicks rise since their launch. They are also used as education platforms to create
awareness on the best environmental practices and advocacy campaigns such
using the hash tags #saveourmangrove, #beatplasticpollution #gazibay
#twasijagazi, #gaziecotourismventures among others in order to increase visibility on
the internet. We have also put the project on Google map, which has attracted
positive reviews, and we believe this will further enhance the digital footprint and
attract more tourists. Other materials we designed and produced include project
brochures (see attached) that highlight the products and services offered, and 1-
shirts fo be used for the upcoming training workshop. Plans are also under way to put
up a simple website for the project towards the end of the project and we are
working ftirelessly to assess the best tools and platforms to strengthen our
engagement with both local and international markets.

Facebook Page: https://www.facebook.com/Gaziecotourismventures

Gazi Ecotourism

Vi 5 -
entures R F F
@Gaziecotourismventure u o r

: —
s . Gazi Ecotou: = — =
wwwruffordorg  @ruffordgrants g o
Home - S
i Liked v X\ Following v = # Share Send Message #
Reach: Organic/Paid B Post clicks §l Reactions, comments & shares
Published Post Type Targeting Reach Engagement Promote
NOV20 ™o Gaxl Boact I ANOrOOe .
L 1 <oz idals kel ) > 127 ot Boost Post
. FOAziocoounsSMvoNunes 1 |
1302018 Mombors of the Garl Women I » a2 a
[ 1
0 a Boardwalx Group: a community O « o 24 i Boost Post
AOOB2018 1 Our Brochure s OUT. Come nr?d = @ 107 a1 <] PR
4 anjoy 1he trangquity and nature's 25 i
" o
& We ha B Nnow o rof sonal 2
ZXJ08/2018 .- 0 have a ne 9o proten Y = [ 154 1 | Soost Post
14 donigned by our Abled progoct tlonm 20 i
08 Ma. ove Forosts. - Poem by
! 2018 el eee 2 by ] ) 1o 4 Boost Post
- AN Gangadharan nair Pulngat u
3 A o hat VY
310272018 small vs on what you have & @ 1 2 Boost Post
o been missing. Expariencos from v 13
20208 Whioh one 00 you ke ? 7
PSS - - e e
220772010 | W ToOay wé NAd INe PIVIege 10 Nost & - A 20 29 [ |
e COMMUNTY CONBEIVATON Group from - - 30 14 Soost Pout
180772018 0 Nature's lithe secret of joy, — » . 70 m —
. U ~ 126 st Post
1 discovered a1 #gazibay -4 7 Boe ot
™ i ™
130772018 vo beach in the evening w o @ 102 a1 [ Saaa Pat
« pOrfoct arviroNnment 10 Meditaton 40 g

Engagement and Interaction with facebook followers


https://www.facebook.com/Gaziecotourismventures

Twitter: https://twitter.com/GaziEcoVentures2lang=en

Tweets Following Followers Likes Lists Moments

30 468 84 100 o [¢]

. 4 Tweets Tweets & replies Media
GaziEcotourismVentures
@GaziEcoVentures @ GaziEcotourismVentures @GaziEcoVentures - Oct 8 v

: < Look deep into nature and you will understand everything better ~Albert Eistein
We promote sustainable ecotourism

activities as a community buy-in for
conservation and management of
mangroves in Gazi Bay-Kenya

#saveourmangroves

GaziEcotourismVentures @GaziEcoVentures
® Gazi, Kenya o “There comes a time when humanity is called to shift to a
) Joined June 2018 new level of consciousness . . . that time is now.” Wangari
B Maathai

Instagram: https://www.instagram.com/gaziecotourismventures/
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Qaziecotourismventures  editerofie 3

49 posts 177 followers 106 following

Gazi Ecotourism Ventures

~Nature walk | catering | birdwatching | canoeing, hiking | ecoconferencing | camp
sites | snorkeling, historical site | e-awareness|cultural exchange
web.facebook.com/Gaziecotourismventures

Mangrove ... Mangrove ... #Tembeak... #Tembeak...


https://twitter.com/GaziEcoVentures?lang=en
https://www.instagram.com/gaziecotourismventures/
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Location
Gazl Ray is locoted 55 km south of Mombasa Islond and b
found ot the Southem extend of Dioni Beach. It s eosly,
accessible by public ransport along the Mombasa-ULunga
main rood. Toursts con olso make o 15min drve 10 and from
Oionl Beach or  Smin boat ride Fom Chale kiand.

CONTACT US.

Call :+4254 714 377 430 (Mrs. Mwodime - Tour guide
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Boardwalk fees:

0-30 (Ksh 2000)

31-50 (Ksh 3000)

51-70 (Ksh 5000)

71-100 (Ksh 6000)

Above 100 (Ksh 8000)
Children rates (50 pp.)
International rates (300 pp.)

NB: Free for children under 5
Swahill buffet: Ksh 1000 (Incl. of boardwalk
enfry charges)
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