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The Rufford Small Grants Foundation

Final Report
Congratulations on the completion of your project that was supported by The Rufford Small Grants Foundation.

We ask all grant recipients to complete a Final Report Form that helps us to gauge the success of our grant giving. We understand that projects often do not follow the predicted course but knowledge of your experiences is valuable to us and others who may be undertaking similar work. Please be as honest as you can in answering the questions – remember that negative experiences are just as valuable as positive ones if they help others to learn from them. 
Please complete the form in English and be as clear and concise as you can. We will ask for further information if required. If you have any other materials produced by the project, particularly a few relevant photographs please send these to us separately.

Please submit your final report to jane@rufford.org.

Thank you for your help.

Josh Cole

Grants Director
	Grant Recipient Details

	Your name
	William Chrispo Hamisy

	Project title
	Development of conservation strategies for the wild edible orchid in Tanzania

	RSG reference
	 58.09.08

	Reporting period
	December 2010

	Amount of grant
	£ 12,000

	Your email address
	Whamisy@hotmail.com

	Date of this report
	10/12/2010


1. Please indicate the level of achievement of the project’s original objectives and include any relevant comments on factors affecting this. 
	Objective
	Not achieved
	Partially achieved
	Fully achieved
	Comments

	1. To develop effective in situ conservation and management interventions for the wild edible orchid in Tanzania
	
	X
	
	- The planned activities were accomplished (establishment of permanent sample plots in Makete, Orchid and general biodiversity survey in Makete and Mbinga).

- To fully realise the objective, the following will need to be done: 

· Base line data collection in the permanent plots for management intervention proposal 
· Management of Liwili kitesa forest in Mbinga.
· Orchid restoration in Liwili   kitesa forest.
· Boundary planting

	2. To develop appropriate ex situ conservation strategy.
	
	X
	
	- The planned activities for the reporting period (development of seed storage method) have been achieved. However, to achieve the objective, there is a need for orchid collection and establishment of ex situ collection storage at the NPGRC.

	3. Promote local communities participation
	
	X
	
	- The planned activities (development of propagation technique) for the objective have been accomplished. However, to fully realise the objective, it is important to train local communities in Mbinga and Makete on orchid establishment on farm through training and on farm trials.


2. Please explain any unforeseen difficulties that arose during the project and how these were tackled (if relevant).
The planned time (1 year) was too short for the planned activities thus it was necessary to extend the project to 2 years.
3.  Briefly describe the three most important outcomes of your project.
- Permanent sample plots were successfully established in Kitulo National Park (KNP)    and baseline line data on the sample plots generated for future orchid monitoring and proposal for management interventions in Kitulo National Park.
- Threatened species identified for conservation and management interventions.

- Propagation method developed for on farm orchid planting.

4.  Briefly describe the involvement of local communities and how they have benefitted from the project (if relevant).
The local communities in Mbinga and Makete form an important component of the project. In this project local communities were involved in the survey to provide local knowledge on orchid utilisation and management. The identified people in the selected villages will participate in the on- farm trials and learn how to establish the orchids on farm. At the end of the project, local people will benefit by having the orchids on their farm rather than collecting them from the wild which will facilitate time saving in searching for the orchids in the wild and solve problems of clashing with KNP authorities while smuggling the plants from the park. 
5. Are there any plans to continue this work?
- The reported project has managed to accomplish the planned activities. However, to fully achieve the objectives, the project needs to continue. This is important so as to generate enough data for managing the orchids in the national park, to ensure orchid conservation in the Liwili kitesa forest by undertaking the restoration programme and assist local communities to establish orchids on their farm through on-farm training.
6. How do you plan to share the results of your work with others?
The district authorities in Mbinga and Makete as well as TANAPA official in the Kitulo National Park form an integral part of the project, hence, they are benefiting by getting first hand information generated by the project, which will help them in their daily activities on the park.  Also, the information will be shared through publications and training. 

7. Timescale:  Over what period was the RSG used?  How does this compare to the anticipated or actual length of the project?
The RSG has been used for a period of 2 years. This time period is twice as much as the planned time schedule. 
8. Budget: Please provide a breakdown of budgeted versus actual expenditure and the reasons for any differences. All figures should be in £ sterling, indicating the local exchange rate used. 
	Item
	Budgeted Amount
	Actual Amount
	Difference
	Comments

	1. Transport 
	5,000.00
	5600.00
	+ 600.00
	The projected budget was to increase due to fluctuations in the exchange rates between planning and the actual implementation period.

	2. Daily Subsistence allowance.
	5,400.00
	8,140.00
	+ 2,740.00
	Additional trip for material (Seeds and tuber collection) increased the expenditure in this item.

	3. Allowances for local counterparts
	1,200.00
	480.00
	- 720.00
	

	4. Materials
	6,000.00
	1342.50
	- 4658.00
	

	TOTAL
	17,600.00
	15,562.50
	+ 2,037.50
	


9. Looking ahead, what do you feel are the important next steps?
· Implement actual in situ conservation in Kitulo national Park and Liwili Kitesa Forest.

· Embark on the ex situ conservation by collecting the orchids and conserve the germplasm at the National gene bank in Arusha.

· Establish on farm trials for the orchid domestication in Makete and Mbinga

· Train the local communities on the on-farm trial management.  
10.  Did you use the RSGF logo in any materials produced in relation to this project?  Did the RSGF receive any publicity during the course of your work?
The RSGF logo was used in the produced leaflets hence publicity about the RSGF was received among a number of stakeholders in Tanzania.
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