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Final Report

Congratulations on the completion of your project that was supported by The Rufford Small Grants
Foundation.

We ask all grant recipients to complete a Final Report Form that helps us to gauge the success of our
grant giving. The Final Report must be sent in word format and not PDF format or any other format.
We understand that projects often do not follow the predicted course but knowledge of your
experiences is valuable to us and others who may be undertaking similar work. Please be as honest
as you can in answering the questions — remember that negative experiences are just as valuable as
positive ones if they help others to learn from them.

Please complete the form in English and be as clear and concise as you can. Please note that the
information may be edited for clarity. We will ask for further information if required. If you have any
other materials produced by the project, particularly a few relevant photographs, please send these
to us separately.

Please submit your final report to jane@rufford.org.

Thank you for your help.

Josh Cole, Grants Director
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Amount of grant | £5155

Your email address | dovutsho@mail.ru

Date of this report | 25.06.2012
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1. Please indicate the level of achievement of the project’s original objectives and include any
relevant comments on factors affecting this.

Objective Not Partially Fully Comments
achieved achieved | achieved
Studying of the We collect Study the | We collect | We travelled in all parts of Vakhan
Flora Vakhan the herbaria | resources | the and Badakhshan and collected the
material of live | material for | herbaria material and studied the
rare Red Book of | Fauna of Badakhshan.
species Badakhshan
Collect the | We We Collected We collected the material for Red
herbaria material collected achieved | the Book Badakhshan
more than | our scientific
1000 purpose material
herbaria
specimens
To plant the | We We We During the work we collected the
collected material | collected achieved | collected herbaria material and fauna of
in Botanical garden | the plant | our the  plant | Badakhshan
material purpose material of
and planted 112 rare
in Botanical species of
garden Badakhshan
To make exhibition | In Botanical | Now we | We We started to make the exhibition
place for plant | garden we | have the | achieved place
material made the | exhibition | our
exhibition of  rare | purpose
for rare | plants In Vakhan
species
Studying collected | We started | We We We work with planting material in
plants in Botanical | work  with | worked achieved Botanical garden
garden introduction | and our
of plants in | studied purpose
Botanical rare and
garden other
plants in
Botanical
garden
To prepare the | We gave | We We We started to do the history of each
cards for each | the history | achieved | achieved plant
plant of each | our our
plants purpose purpose
The place of | We We We During the period we found the
collecting plants collected achieved | achieved place more 500 species
the herbaria | our our
material in | purpose purpose
Vakhan and
know the

place of




each plant
The systematic | We identify | We We With books Flora Tajikistan TT.1-10,
place of plants the species | achieved | achieved and Defintoriun plantarum
name our our vascicularium Pamir we identified
purpose purpose the species name
To make the | We made | We We We made the scheme for all plants
scheme of cards the scheme | achieved | achieved
of cards our our
purpose purpose
To collect all | Started to | We We We started work with literature and
information on | collect achieved | achieved compared it with our information
these plants information | our our
of each | purpose purpose
plant

2. Please explain any unforeseen difficulties that arose during the project and how these were
tackled (if relevant).

The main unforeseen difficulty is the roads this territory.

3. Briefly describe the three most important outcomes of your project.
a) We collected the plants.

b) We made the exhibition of plants in Botanical garden.

c) We gave the systematic names of species.

4. Briefly describe the involvement of local communities and how they have benefitted from the
project (if relevant).

We study the use the plants as medical resources.
5. Are there any plans to continue this work?

There are lots of plants to develop and continue this work in Badakhshan. | finished collecting the
material for Red book of Badakhshan. We now need money for publication of the book.

6. How do you plan to share the results of your work with others?
| publish the useful medicinal plants of Badakhshan and now | want to publish other material.

7. Timescale: Over what period was the RSG used? How does this compare to the anticipated or
actual length of the project?

| start work from spring to autumn. | collect the plant material and in winter identify the name of
species.




8. Budget: Please provide a breakdown of budgeted versus actual expenditure and the reasons for
any differences. All figures should be in US Dollars, indicating the local exchange rate used.

Item Budgeted | Actual Difference | Comments
Amount Amount

Research worker 25S per day. 91 days x | 2275S$ 22758 0

258

Two worker one worker 10$ per day two | 18205 1820$ 0
workers 91 days x 10$

Drive per day 355 x 91days x35$ 31858 31858 0

Petrol 20L. Per 100km x1S$, in | 2013.8 2013.85 | 0
total=8.750km,
Motor oil 4Lx55=205

Purchasing equipment pick, plants press, | 7005 700$ 0
paper, string, shovel, bucket, camera
Total 9994.5% 9994.5 0

9. Looking ahead, what do you feel are the important next steps?

We make the exhibition place for rare and another plants in Botanical garden. Finish the material for
Red Book of Badakhshan.

10. Did you use the RSGF logo in any materials produced in relation to this project? Did the RSGF
receive any publicity during the course of your work?

| used the RSGF logo in my publication. | send my publication to RSGF during the course of my work.
11. Any other comments?

Finish work with research material and start to publish the material.
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