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The Rufford Small Grants Foundation

Final Report
---------------------------------------------------------------------------------------------------------------------------
Congratulations on the completion of your project that was supported by The Rufford Small Grants Foundation.

We ask all grant recipients to complete a Final Report Form that helps us to gauge the success of our grant giving. We understand that projects often do not follow the predicted course but knowledge of your experiences is valuable to us and others who may be undertaking similar work. Please be as honest as you can in answering the questions – remember that negative experiences are just as valuable as positive ones if they help others to learn from them. 
Please complete the form in English and be as clear and concise as you can. We will ask for further information if required. If you have any other materials produced by the project, particularly a few relevant photographs, please send these to us separately.

Please submit your final report to jane@rufford.org.

Thank you for your help.

Josh Cole

Grants Director
--------------------------------------------------------------------------------------------------------------------------
	Grant Recipient Details

	Your name
	José Luis Ponce de León 

	Project title
	Ecology and Conservation of endemic freshwater fishes in Western Cuba. 

	RSG reference
	61.04.08

	Reporting period
	March, July and December 2009.

	Amount of grant
	 £5000

	Your email address
	jotaelepe76@fbio.uh.cu; jotaelepe76@gmail.com

	Date of this report
	February 12th, 2010


1. Please indicate the level of achievement of the project’s original objectives and include any relevant comments on factors affecting this. 
	Objective
	Not achieved
	Partially achieved
	Fully achieved
	Comments

	To gather the necessary ecological information to assess the current conservation status of three local endemic species of the family Poeciliidae in western Cuba.
	
	
	X
	One scientific paper is finished and already submitted to an international Scientific Journal of Ichthyology. Other two papers are in preparation.

	To publish a Pocket Field Guide of Cuban species of this family.
	
	
	X
	Fully achieved with one month of delay in the editorial process.


2. Please explain any unforeseen difficulties that arose during the project and how these were tackled (if relevant).
The editorial process of the field guide was delayed for more than two months. It was necessary for us to go to another editorial house (successfully).

3.  Briefly describe the three most important outcomes of your project.
1- The field guide of Cuban species of fishes of the family Poeciliidae.

2- One contribution to clarify the systematic position of Cuban Poeciliids (Lara et al., 2009).

3- Another contribution to understand the effect of alien species on endemic Poeciliids in the Biosphere reserve Sierra del Rosario. (Ponce de León et al. submitted).
4.  Briefly describe the involvement of local communities and how they have benefitted from the project (if relevant).
Local communities are involved partially. The effect of the project in people will be seen in next years, because in the project period we just gathered the necessary information and prepared the field guide and other two scientific papers related with the local endemic fishes and their threats. On the other hand, we have a meeting with workers of the ecological station and with the forest rangers group to train them in fish identification and its general importance.  The capacity building and education programmes have to be developed now after the production of the field guide as a tool.
5. Are there any plans to continue this work?
Yes, we are constantly in contact with the management and the workers of the ecological station in Sierra del Rosario, and continue monitoring fish populations, which is very important work. We also plan to produce another book about all Cuban freshwater fishes and increase the interaction with people of communities related with the most threatened fish species. 

6. How do you plan to share the results of your work with others?

We will locate the field guide we made in every Cuban protected area, in collaboration with the National Centre of Protected Areas and in every municipal library of Cuba.  In the case of communities close to important wetlands, we will locate copies of the field guide (as a first step) in every school. Besides, scientific papers will be published in international journals.  
7. Timescale:  Over what period was the RSG used?  How does this compare to the anticipated or actual length of the project?
One year and six months from September 2008 to January 2010.  The time before the project period allowed us to get the necessary field and computer equipment to carry out the project. After January 2009, the starting point of the project, we exceeded the time in one month because of an unexpected delay in the editorial process of the field guide. Every other activity was successfully achieved on time.
The project was a critical firs step for a new growing amount of activities (both, scientific and community) related with conservation of freshwater fishes in Cuba. 
8. Budget: Please provide a breakdown of budgeted versus actual expenditure and the reasons for any differences. All figures should be in £ sterling, indicating the local exchange rate used. 
	Item
	Budgeted Amount
	Actual Amount
	Difference
	Comments

	Office materials: 
	150
	153
	+3
	

	Computer accessories:
	900
	689.8
	-210.2
	

	Pocket Field Guide:
	2000
	2022.76
	+22.76
	

	Field Trips:
	850
	938.46
	+88.46
	

	Field equipment:
	985.84
	1029.72
	+43.88
	

	Contingences
	100
	0
	
	

	TOTAL
	4985.84
	4833.74
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9. Looking ahead, what do you feel are the important next steps?
Keep researching and publishing the results.
Extend the field work to other important wetlands in Cuba, where local endemic freshwater fishes live.
Build local capacities in environmental education related to wetlands and especially with Cuban endemic freshwater fishes.
10.  Did you use the RSGF logo in any materials produced in relation to this project?  Did the RSGF receive any publicity during the course of your work?

Yes we use the logo in the Field Guide, in our equipment and in the talks we gave.

11. Any other comments?

12. I agree to this report being published on the Rufford Small Grants website

Signed (or print name)_____________________________________________
