Project Update: December 2009 
Project main goals
Goal 1: To gather the necessary ecological information to asses the current conservation status of three local endemic species of the family Poeciliidae in western Cuba.

Activities related to Goal 1 completed so far:
· Five field trips to Sierra del Rosario Biosphere Reserve (100% of the sampling trips proposed):

(1) January 5th to 7th 2009 - coordination trip.


(2) January 25th to 31st 2009 to start sampling work. 

(3) April 20th to 26th, July 17th to 24th and October 23rd to 29th 
2009 in the 



     second, third and fourth sampling trips respectively. 
· Establishment of the sampling points.

· Data collection on fish populations and water quality.

· Fish collections for the diet study. 

· Threats identification.

· Diet analysis started (near 75 %).

· Data processing and analysis started.
Goal 2: To publish a Pocket Field Guide of Cuban species of this family.

Activities related to Goal 2 completed so far:
· We carried out six field trips to other parts of Cuba related to the Field Guide gathering information.

· Pictures collection: 100% completed.

· Compilation of information: 100 % completed.

· Design of the Field Guide: 100 % completed.

· Editorial process: started.

· Coordination for printing: done. 

 Extra activities carried out thanks to the project:

· Data entrance to the GIS and obtaining preliminary distribution maps of the three Girardinus species in the Sierra del Rosario Biosphere Reserve. These distribution maps have special importance for local conservation actions.

· One talk to conservation workers of the Ecological station located in Sierra del Rosario Biosphere Reserve on local fish diversity and identification basis.

· Some of the collected fishes were included in our study of DNA Barcodes for Cuban freshwater fishes, resulting in an scientific paper in the Scientific Journal Molecular Ecology Resources (2009):  Lara A., Ponce de León J.L., Rodríguez R., Casane, D., Côté G., Bernatchez L. & García-Machado E. (2009). DNA barcoding of Cuban freshwater fishes: evidence for cryptic species and taxonomic conflicts. doi: 10.1111/j.1755-0998.2009.02785.x

· The gathered ecological information will be used in other publications still in preparation.

