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Summary 

The illegal wildlife trade is one of the key threats to species survival and its regulation 

and monitoring are dependent on accurate species identification. Plants are 

particularly difficult to identify which is aggravated when trade parts like stems, roots, 

etc., are dried and processed. There are very few resources that address the plant 

identification issues linked to their traded parts in trade, that are hardly accessible to 

Nepalese enforcement officials and local harvesters. This project aims to understand 

the extent of species identification among key trade stakeholders, in particular the 

enforcement officials and plant harvesters. In this respect, we wanted to assess the 

species identification capacity, train, and reassess to understand the effectiveness of 

the training. In doing so, we selected two districts as key project sites and from here, 

we chose one harvest community and one group of enforcement officials (note: we 

are keeping the names of places anonymous for public reports). So far, we completed 

our field scoping, selection of species for the study, preparation of survey tools, 

piloting. We also conducted pre-assessment survey and training to 18 enforcement 

officials and 19 local harvesters in one of the project sites. 

 

In the second quarter, we made following progress: 

 

Pre-assessment surveys conducted 

Finalisation of survey tools: We finalised our survey tools after incorporating the 

comments/suggestions obtained during the pilot testing (conducted with five local 

harvesters in one of the project sites). 

 

Species identification pre-assessment surveys: We conducted pre-assessment surveys 

with 18 enforcement officials and 19 plant harvesters based on our survey tools. The 

harvester community was identified through our pilot survey and initial reconnaissance 

with the plant trade stakeholders and willingness (verbal) of harvesters to participate in 

the overall research. 

 

We are also discussing the possibility of conducting pre-assessment surveys with some 

herbal traders based in Kathmandu for the survey. 

 

Species identification training to enforcement officials and medicinal plant harvesters 

Species identification training materials: We prepared species identification training 

tools (in the form of PowerPoint slides) in Nepali language considering needs based 

rapid assessment and literature review. We ensured that the information in the training 

was relevant to the local harvesters and enforcement officials, as well as to national 

context. For this, we used the photographs obtained during our market survey and 

photos of species advertised for sale over the e-commerce platforms popular in Nepal, 

China, and India (the purpose of including photos from Indian e-commerce 

IndiaMART, and Chinese platform Alibaba was because a majority of our medicinal 

plants are traded to India and China). We used photos of parts in trade. 

 

Species identification training: We trained 20 enforcement officials and 20 local plant 

harvesters in one of the districts that is known for illegal harvest and trade of medicinal 



plants. 

 

Activities planned for the future: 

• Species identification training to be conducted in one community. 

• Species identification capacity assessment of medicinal plant traders in a major 

city of Nepal. 

• Post-training assessment to be conducted with enforcement officials and plant 

harvesters. 

• Data entry. 

 

Project progress vs plan 

 
Activity no. Year 1 (2023) Year 1 (2024) 

Apr-June July-Sept Oct-Dec Jan-Mar Apr 

1 Project scoping     

2  Training     

3  Questionnaire surveys and interviews    

4   Data compilation, entry, and analysis  

5   Results dissemination  

Note: The colors show progress. Green = activity completed, Orange = activity 

ongoing, Gray = activity not yet started 

 

Below: Few highlights from the species id training materials, questionnaire survey, and 

pre-assessment 

 

 



 
 



 
 

 


