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To accomplish the project objective on
promoting responsible tourism we
conducted a two-day workshop involving 38
participants drawn from the local Wasini
Youth boat operators, Kisite Community
Boat Operators, and four BMUs (Mkwiro,
Wasini, Kibuyuni, and Shimoni). With
majority of participants lacking professional
training in marine and responsible tourism,
the workshop provided a kick-off point for
many to get a glimpse of theory about
sustainable tourism practices at firsthand.
To guarantee effective delivery of the
training sessions during the workshop, we
engage personnel from the Pilli Pipa,
REEFolution, Sustainable Travel and Tourism
Agenda (STTA), and Kenya Wildlife Service
(KWS) to design and develop training
programme as well as content.  The two-
days training content consisted of: basic
introduction to tourism, fundamentals of
sustainable tourism, authentic guiding
approaches, responsible visitor handling
and management, basic responsible
practices and operations, sustainability
aspects, safety-search and rescue. The
training were conducted in an interactive
way encouraging and small-scale (open)
group discussions encouraging active
participation among the participants.

Towards responsible tourism practices
Marine environment consists of unique
marine ecosystems that are not only sources
for subsistence and commercial fishing
zones but also support livelihood for coastal
communities. Coral reefs are such
ecosystems providing marine (eco)tourism
experiences for visiting recreational visitors
and rewarding livelihood for tourism boat
operators and guides. Unfortunately, beside  
climate change related stressors, coral reefs
are equally threatened by many other
human-induced stressors. Unsustainable
tourism activities such as stressors
contributing to degradation of coral reefs. To
address myriad threats arising in the marine
environment different actors are actively
adapting sustainable-driven conservation
interventions and approaches. Coral reef
restoration and capacity building on
promoting responsible tourism practices.

The 'Reef Stewardship project’ supported by
the Rufford Foundation is such capacity
building approach aimed at empowering the
local communities, particularly those
involved in marine tourism on key aspects
about responsible tourism practices and
enhancing authentic guiding skills among the
boat operators, marine guides, and
members from the Beach Management
Units (BMUs).

Photo 1: Recreational diving experience, Yatin Patel
SCUBA diving in the underwater world of the Kisite
Marine Park. Credit: Ewout Knoester

Photo 2: Restored coral reefs in Mkwiro Community
Managed Area within Wasini Channel, acts as new
recreational diving sites. Credit: Ewout Knoester

Photo 3: Sensitisation and training session in progress
at Kisite KWS Conference Hall. Credit: Dzivula Gube

Photo 4: Yvonne Muyia, REEFolution Programme
Coordinator leading an interactive session with the training
participants. Credit: Dvizula Gube

Approach

Training session on responsible tourism practises
Capacity building for locals

Coral reefs are often threatened by the
excessive us by tourism-related activities.
Unfortunately the capacity of coral reef to
sustainably support marine ecotourism have not
been quantified. Excessive use of coral reefs by
tourism can contribute to collapsing of healthy
coral reefs potentially destroying all their value
as a resource for both tourism and fisheries.

A two-day sensitisation and training workshop
was held from December 6th to 7th, 2023, with a
primary focus on promoting responsible
tourism practices among Boat-owner
Associations (BMUs) and boat operators/guides
in the vicinity of the Kisite Marine Protected
Area.

Organized by REEFolution with funding support
from Rufford Small Grant, the training was a
collaborative effort involving various
stakeholders including REEFolution, Sustainable
Travel and Tourism Agenda, Kenya Wildlife
Service (KWS), and Pilli Pipa. The overarching
goal of the two-day workshop was to enhance
the participants' understanding of the
foundations of sustainable tourism and to
provide them with the knowledge and skills
necessary to adopt responsible tourism
approaches in their marine tourism activities.

The workshop covered a wide range of topics,
including introduction to tourism and foundations
of sustainable tourism, sustainable guiding for
boat operators and guiding crews, responsible
visitor management, responsible operations,
communicating sustainability, managing guest
feedback and safety-search-rescue. Particularly,
the training content focused on principles of
sustainable tourism and the strategies on how
boat operators can promote responsible practices
in their tourism operations through application of
sustainability best practices. This included: 

Tourism and its impacts;
Sustainable tourism principles and the 7 core
areas of sustainability management;
The role of guides as sustainable tourism
stewards and destination hosts;
Ethical considerations in wildlife and tourist
interactions;
Responsible visitor management practices;
Effective communication;
Boat and crew safety;
Ethical diving practices

The training was delivered using an interactive
approach including activities for participants and
informative sessions.



Outcomes

The output from the Activity

Participant's key learnings 
After the 2-days training workshop, we engage the
participants on key learning lessons. Below are a
few learning takeaway: - 

Participants understanding their critical role of
guides as representatives and host at their
destination.
Appreciated the importance of effective
communication and communicating in cross-
cultural situations at a destination.
Acknowledging the customer satisfactory
journey and visitor management are also guide
responsibilities.
Broadened understanding of marine protected
area code of conduct and about responsible
tourism practices.
Appreciated the need to encourage inclusion,
particularly on gender equality since like
fisheries, tourism is equally filled with
masculinity as its dominated by male gender.
Enhanced awareness on maritime regulations.

The training involved 40 participants drawn
mainly from the two boat operators (i.e., Kisite
Community Boat Operators and Wasini Youth
Boat Operators as well as selected members
from the BMUs who are active in the marine
ecotourism ventures.     

Photo 6: A group photo with
some training participants and
facilitators.
Credit: Dzivula Gube

Photo 5: Awarding training participants’ with
Certificate of Participation by Judy Kepher Gona from
STTA..Credit: Dvivula Gube

Photo 7: Sample ‘Certificate
of Participation’



Media Outreach and Publicity 

Photo 8: Publicity and outreach article published in MESHA Magazine written by Ruth Keah, Multi-award
journalist - Winner Radio Journalist of the Year - 2021. 

Photo 9: Publicity and outreach article published in MESHA Magazine written by Ruth Keah, Multi-award
journalist - Winner Radio Journalist of the Year - 2021. 

https://meshascience.org/sayansi-magazine/
https://meshascience.org/communities-use-modern-technologies-in-restoring-coral-reefs/
https://meshascience.org/communities-use-modern-technologies-in-restoring-coral-reefs/
https://meshascience.org/communities-use-modern-technologies-in-restoring-coral-reefs/


Media Outreach and Publicity 

Photo 8a: Continued article ........published in MESHA Magazine written by Ruth Keah, Multi-award journalist - Winner Radio Journalist of the Year - 2021.
 

https://meshascience.org/sayansi-magazine/


Advancing ocean ‘coral reef’ literacy

Photo 9: (Left) A photo of the Swahili version of ‘Coral Heroes’ -
Mashujaa wa Matumbawe - Hekaya za Miamba ya Kisite’

To sustain the ocean ‘coral reef’ literacy and awareness among the young learners and
local communities, a Swahili version of Coral Heroes - Mashujaa wa Matumbawe: Hekaya
za Miamba ya Kisite was translated and produced. The comic booklet is designed in a
simplified way using artistic and cartoon-like illustrations narrating a comic stories about
coral reef ecosystem, their value and importance, underlying threats, coral restoration as
a conservation intervention and research aspects related to reef ecosystem and
restoration.

This effort was achieved through a collaborative partnership between REEFolution and
Secore International. In agreement with Secore, we produced a tailormade version,
adapting local names for characters as well as that of nearby marine protected area -
Kisite. The comic will be distributed for free to the local primary and secondary schools
within Simoni and beyond along Kenya's coast including to the neighbouring countries.

Graphic credit: Secore International - coral heroes promo material



Cont'd... 

Photo 9a: Preview of Swahili version comic booklet.
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TRADITIONAL DHOW IN A MOORING
IN THE WASINI CHANNEL, SHIMONI

Photo Credit: Joshua Wambugu


