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1. Indicate the level of achievement of the project’s original objectives and 
include any relevant comments on factors affecting this.  
 
Objective 

N
ot 

achieved 

Partially 
achieved 

Fully 
achieved 

Comments 

Effective management 
of occupants in AP 
Corridor Forestier 
bongolava 

   We have identified 685 occupants, 
who were the subject of the 
specifications signed between FBM 
team and each interested party. But 
there are still unidentified occupants in 
the southern part of AP (district 
Mampikony). 

Contribution to 
sustainable wood 
supply 

   About 9003 seedlings have been 
produced of which 6873 are planted. 

 
2.  Please explain any unforeseen difficulties that arose during the project and how 
these were tackled. 
 
We have a problem with the water supply when producing seedlings. We had to 
install a well with the establishment of the nursery. 
 
3.  Briefly describe the three most important outcomes of your project. 
 
From this project, here are the three most important results: 
 

• The occupants in northern part of the AP Corridor Forestier Bongolava are 
identified and have signed a specification. 

• A nursery centre meeting the needs of the FBM team is installed. 
• 6873 seedlings are planted. 

 
4. Briefly describe the involvement of local communities and how they have 
benefitted from the project. 
 
During this project, the involvement of local communities was made at all levels 
ranging from indigenous authorities and villagers. The authorities were fully engaged 
during organisational meetings on the identification and census of occupants inside 
the protected area of Corridor Forestier Bongolava. 
 
5.  Are there any plans to continue this work? 
 
The protected area of the Corridor Forestier Bongolava is made up of two districts: 
Mampikony et Port-Bergé. From this project, we were able to identify the occupants 
in these two districts. But only the information on the land of the occupants in the 
district of Port-Bergé is known. In the future, we deem it necessary to continue this 



 

Page 3 of 5 

 

project by collecting information on the land of the occupants in the district of 
Mampikony and hire these occupants as planned by signing a specification. Also, 
with the growing demand in relation to the energy needs of the local population, 
we plan to initiate the charcoal sector at the level of a few potential municipalities. 
 
6.  How do you plan to share the results of your work with others? 
 
We plan to publish our work through the journal Conservation Evidence but this is in 
progress.  
 
7.  Timescale:  Over what period was the grant used?  How does this compare to the 
anticipated or actual length of the project? 
 
The project started in July 2020. Compared to the planned duration (1 year), there is 
no significant delay. 
 
8.  Budget: Provide a breakdown of budgeted versus actual expenditure and the 
reasons for any differences. All figures should be in £ sterling, indicating the local 
exchange rate used. It is important that you retain the management accounts and 
all paid invoices relating to the project for at least 2 years as these may be required 
for inspection at our discretion. 
 
Item 

Budgeted 
A

m
ount 

A
ctual 

A
m

ount 

Difference 

Comments 

2 tent 107 151 +78 1 tent 
4 Sleeping bags 89 167 +44 2 sleeping bag 
2 GPS 400 311 -89 2 GPS 
4 beche 27 40 +13 6 beche 
2 Hammer 11 11   
1 Tape of measure 11 11   
150 pots pack 167 276 +109 250 pots pack 
Seed purchase 67  -67 The seeds used were collected 

by the FBM Team  
Sand for compost 89 133 +44  
54 Notebooks for 
occupant registration 

37 37   

Fuel during meeting in 
54 fokontany 

1008 1181 +173  

Team catering during 
the meeting in 54 
fokontany  

1200 1800 +600 Collective catering (with the 
authorities) 

Living allowance of 
the authorities at the 

240 540 +300 1 representative of the 
municipality, 1village chief, 1 
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meeting  sojabe*3.33£*54 fokontany  
Motorcycle fuel 
during data collection 
(GPS point) on the 
ground 

1111 328 -783 The occupants in the district of 
Port-bergé 

Catering for the team 
gathering information 
occupants on the 
ground 

1111 711 -400 
 

685 occupants identified 

Radio program to 
raise awareness 
about the occupant 

89 67 -22 06 radio broadcasts were 
produced 

TOTAL 5764 5764   
 
9.   Looking ahead, what do you feel are the important next steps? 
 

• Collection of information on unidentified occupants. 
• Identification of potential municipalities in relation to the charcoal sector. 
• Choice of species adapted to the charcoal sector. 

 
10.  Did you use The Rufford Foundation logo in any materials produced in relation to 
this project?  Did the Foundation receive any publicity during the course of your 
work? 
 
The Rufford Foundation logo was used as a partner in the FBM team’s first semester 
(2021) performance report. This document was prepared following the request of 
the ministry responsible. During the realisation of this project, some photos illustrating 
the progress in seedling production were shared with the foundation.  
 
11. Please provide a full list of all the members of your team and briefly what was 
their role in the project.   
 
Miandrimanana Cyprien: executive director who provides the management of 
activities and the FBM Team.  
 
Raharisoa Marie Wai-Line: head of conservation unit, who managed this project. 
 
Michel Rochard et Faliarivo: nurseryman, seedling production.  
 
Radaniel et Jacquot: identification of the occupants, location of the land in the 
Andranomena, Ampombibe, Belinta area and seed collection. 
 
Ranjakasoa Albert et Tsaravintana: identification of the occupants, location of the 
land in the d’Ampitilimaika, Marosely, Ankotokomby area and seed collection. 
 
Razafindramainty Fleurie et Rafaly André: identification of the occupants, location of 
the land in the Ampombibitika, Ambalavary area and seed collection. 
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Randriamananjoky et Tovona: identification of the occupants, location of the land in 
the Ampombibe, Tsiraipoko area and seed collection.  
 
12. Any other comments? 
 
Following the intervention of The Rufford foundation, FBM team was able to develop 
a collaboration with Graine de Vie Madagascar. 
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