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Introduction

* High-altitude resources have
been the center of the
Himalayan communities’

livelihoods

* From ancient times,
communities of the Himalayan
region have relied on natural
resources for livelihoods,
including medicinal plants’
collection and trade (Olsen & Larsen, 2003)
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Introduction

* Opiocordyceps sinensis (Cordyceps
Yartsagumba, Kidajadi, Keera)- 1s
found 1n high-elevation (3500-
5000 m.a.s.l) grasslands in the
Himalayas (China, Nepal, India,
and Bhutan)

* One of the most important
medicinal species harvested by
the Himalayan communities
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Introduction

* It 1s traded in large volumes in domestic and international markets

—*760 Kg
Darchula 0 Kg’-_____.—-—-_-—-gﬁ? Kg
643 K o
—*425 Kg
=205 Kg
Jumla 201 Kg.-_’_.---’-—?? Kg
—*143Kg
Manang g5 Kg’________‘_-—"'—TBD Kg
2069 2070 2071

Source- NRB, 2072

IOWA STATE UNIVERSITY

Bioeconomy Institute

Total Collectors

16000

14000

12000

10000

8000

6000

4000

2000

300000

250000

200000

150000

/ 100000

- 50000

|
N

Total Revenue ($)

\

2071/72 2072/73 2073/74 2074/75 2075/76 2077/78

Fiscal Year
—3'Total collectors

Total Revenue §

Source- SPNP, Dolpa



Introduction

.u\e\ _td gljls't{i‘tq,l | ting rates and practlces, high-altitude
osystemtae- ] te. NS

IOWA STATE UNIVERSITY

Bioeconomy Institute



[OWA STATE UNIVERSITY Source: Shrestha & Bawa, 2012

Bioeconomy Institute



IOWA STATE UNIVERSITY | | o Photo: Bharat Bandhu

Bioeconomy Institute




[OWA STATE UNIVERSITY Photo Su raj Upadhaya

Bioeconomy Institute




[OWA STATE UNIVERSITY Photo: Suraj Upadhaya

Bioeconomy Institute




S

TATE UNIVERSI

Bioeconomy Institute




Introduction
# For'maintaining the ecosystem’s functioning and

kmmarrv&e l-being, it necessitates conservation
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_Local Peoples® Participation is
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Understand harvesters’ viewpoints
on cordyceps harvesting and its
ecological impacts
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Methods (Q Samples)
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Methods (P Samples
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Challenges and Prospects of Conservation of Yarsagumba

Q-Sort Record Sheet

Methods (Q Sorting) g m
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Methods (Analysis)
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Results

Age
Male/Female

Education
Under SL.C
SLC
Plus 2

Occupation
Agriculture

Business

Other

22-49 (35)
85%,/15%

49%
29%o
22%0

57%
29%o
14%
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Where do you sell your
cordyceps?

# Outside of Dolpa = Dolpa
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Results

Community
Centered

40%

Government
Ornented

20%
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Community Centered

Management of cordyceps should be done in collaboration with locals

* Management of cordyceps and its
habitat should be done with
collaboration between local
communities and the government

* Partnership with local
communities will ensure the long-
term conservation of cordyceps

* Local and central government
should manage the pasture land
together

Harvester #11
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Community Centered

* There should be balance between
livelthoods concern and biodiversity
conservation

* Conservation of cordyceps and its
habitat requires more collaboration
and communication between local
communities

* Don’t support the restriction of
harvesting

Harvester #12
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Government Oriented

Harvesting of cordyceps and pasture should be managed and regulated by

the government

* Government should buy
cordyceps from harvesters

* There should be the presence of
forest/national park officials
enforcing regulations

* They believe rules and regulations
are important and more is needed

Harvester #3
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Government Oriented

* Illegal harvesting is a problem and
should be controlled

* Support clear boundaries and
rules for harvesting

* Substantial penalty for leaving
trash in the pasture during
harvesting

Harvester #3
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Profit Oriented

Focused on profit-making and are against rules and regulations

* Are against the presence of
forest/national park officials to
enforce regulations

 There should not be clear
boundaries and rules for
harvesting cordyceps

* Their objective is always to

increase the harvesting amount
every year Harvester #32

* Generally are not conservation
oriented
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Profit Oriented

* They believe that people should be paid to

maintain pasture clean during harvesting

* They don’t worry about sustainability as
they believe that cordyceps is not
threatened

* They did not see any direct connection
between nature degradation and harvesting

Harvester #32

* They don’t want the government to
implement etfective conservation programs
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Conservation Oriented

There 1s a connection between nature degradation & harvesting of cordyceps

* Harvesting of cordyceps directly
affected the habitat of endangered
species such as snow leopard

* lllegal harvesting is a major
problem and should be controlled

* Law enforcement agencies should
be present

Harvester #23

* The harvesting plan should be
there
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Conservation Oriented

* National harvesting plan with
harvesting calendar should be
implemented

* They did not focus on increasing
the harvesting every year
Harvester #2
* They spend most of their income
from cordyceps to the education
of their children

IOWA STATE UNIVERSITY
Bioeconomy Institute HarVCSter #23
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Conclusions and Discussion

* Divergent viewpoints exist among cordyceps harvesters about
cordyceps harvesting and its ecological consequences

* Four major harvesters types as per their view points-Community
Oriented, Government Oriented, Profit Oriented, Conservation
Oriented

* To achieve conservation goal, local harvesters participation 1s crucial
and their viewpoints should be consider on planning process
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Future Work

* Understand traders’ viewpoints

e How local government can integrate divergent viewpoints into
conservation planning?
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