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The Rufford Small Grants Foundation

Final Report
Congratulations on the completion of your project that was supported by The Rufford Small Grants Foundation.

We ask all grant recipients to complete a Final Report Form that helps us to gauge the success of our grant giving. We understand that projects often do not follow the predicted course but knowledge of your experiences is valuable to us and others who may be undertaking similar work. Please be as honest as you can in answering the questions – remember that negative experiences are just as valuable as positive ones if they help others to learn from them. 
Please complete the form in English and be as clear and concise as you can. We will ask for further information if required.  If you have any other materials produced by the project, particularly a few relevant photographs please send these to us separately.

Please submit your final report to jane@rufford.org.

Thank you for your help.

Josh Cole, Grants Director 
	Grant Recipient Details

	Your name
	YEDE

	Project title
	Survey and status of Tragelaphus eurycerus, a threatened species in the southern Cameroon rainforest.

	RSG reference
	20.01.09

	Reporting period
	May 2009- July 2010

	Amount of grant
	£5992

	Your email address
	Association.ased@yahoo.fr

	Date of this report
	15th August 2010


1. Please indicate the level of achievement of the project’s original objectives and include any relevant comments on factors affecting this. 
	Objective
	Not achieved
	Partially achieved
	Fully achieved
	Comments

	Distribution of Bongo in the Dja reserve
	
	x
	
	The distribution of bongo in the Dja reserve is very limited because of hunting pressure on their population as well as that of other animals in the Dja reserve. Two antennas were not visited because of the contiguity between human activity and the Dja reserve of the reserve which had let

	Abundance of bongo in the Dja reserve
	
	x
	
	Population of bongo in the Dja reserve has drastically decreased and no individual alive was observed during the period of observation. However, skeleton, footprints and resting sites could be identified mostly around licks and beneath plant which was part of their diet.

	Habitat description of bongo
	
	
	x
	From the data collected, bongo is likely to be found around forest edge and understorey plants, and its preferred habitat appears to be a mosaic of open canopy and primary forest

	Diet of bongo
	
	
	x
	Bongo principally consumes young leaves, in addition to fruits. This diet is supplemented by grasses that were mostly found around licks

	Sensitisation
	
	x
	
	This was done during questionnaire administration. No group sensitisation was done because of the sparseness of houses in the village


2. Please explain any unforeseen difficulties that arose during the project and how these were tackled (if relevant).
The main difficulty was observed during rainy seasons as car transfer to the Dja reserve was almost impossible due to the bad state of roads. We had to hire motorbikes to cover very long distance. Camping in the reserve was not an easy task as there was no way to set fire to wet wood. Also crossing the Dja River by canoe during the rainy season was very difficult as we had to spend days on the borders for the river level and turbulence to reduce.  On two occasions we couldn’t cross the river and were forced to administer only questionnaire to some villagers.
3.  Briefly describe the three most important outcomes of your project.
1. The bongo population in the Dja reserve is moving toward extinction and no visual sightings of bongo was done over the period of observation. We are comforted in this position given that the detect ability of a group of animals depends on the size of the group, so if the group reduce is reduced, the probability sighting is also reduced.
2. The project raise alarm signal not only for bongo, but also for big mammal like elephants as we found dead individuals in the reserves during field observations. This result had led to the increase of vigilance in the reserve and significant results are being recorded with arrests of important quantity of hunting product in the East region coming from the Dja reserve.
3. Local population are not always responsible for the decrease of animal population as always stated with the issue of bush meat. This project outlined the fact that some protected or endangered animals like bongo are not hunt by local communities because they consider it as mystical and who ever kill it must go through a purification ritual. Therefore the hunting pressure is exerted by poachers or professional hunters.
4.  Briefly describe the involvement of local communities and how they have benefitted from the project (if relevant).
Local population were administered a questionnaire about the status and distribution of bongo in the Dja reserve. They kindly provided us with all information they had on that species as well as the anecdotes related to the species. There were no direct and immediate benefits from the project except the raising of their awareness about sanctions they may face if caught with protected species or even part of it.  Hunters that were used as trailers benefited from their daily allowance during each field survey
5. Are there any plans to continue this work?
Yes. Although there were no visual sightings of bongo in the Dja reserve, there were some indications that few individual might have migrated out the reserve because of hunting pressure. We intend to extend the sampling to the borders with the Central African Republic where the information converge.
6. How do you plan to share the results of your work with others?
Data will be compiled on a poster that will be displayed during the national Bioscience symposium that will hold in Cameroon from november30th to December 4th 2010.
A report was sent to ECOFAC which is the organ in charge of the management of the Dja reserve. A copy will sent to the conservation service of the Ministry of Forestry and Wildlife.
7. Timescale:  Over what period was the RSG used?  How does this compare to the anticipated or actual length of the project?
10 months. That was two months less than the anticipated length of the project
8. Budget: Please provide a breakdown of budgeted versus actual expenditure and the reasons for any differences. All figures should be in £ sterling, indicating the local exchange rate used. 
	Item
	Budgeted Amount
	Actual Amount
	Difference
	Comments

	Field supplies
	1992
	2162
	+170
	Safety equipment such as life jacket wore while crossing the Dja River was added to field supplies as well as kitchen kits to cook in the forest during the period of stay. 

	Travel and accommodation
	3700
	3800
	+100
	Travel cost to the Dja River border and canoe transfer across the River increased substantially during the rainy season.

	Incidental
	300
	270
	-30
	Was used to adjust the budget for field supplies and accommodation as well as soaps that was given to interviewee after questionnaire administration.

	TOTAL
	5992
	6232
	        +240


9. Looking ahead, what do you feel are the important next steps?
The most important step is to strengthen surveillance in the reserve as already started. It’s very disappointing to notice that big mammals are killed every day and not significant measures are being taken. This situation is very calamitous and confirms recent studies that demonstrated the decline of species in protected area in Africa. 
These conclusions are based on animal mortality due to hunting practices. These however do not exclude others factors like natural mortality or predator pressure over the population of bongo. These presumptions can serve as lead for future studies.
10.  Did you use the RSGF logo in any materials produced in relation to this project?  Did the RSGF receive any publicity during the course of your work?
Yes, the report that was sent to Ecofac And the one that will be sent to the ministry of Forestry and Wildlife have the RSG logo on the front page. We also intend to use it on a poster that will be displayed at the ASED premise. 

11. Any other comments?
We are grateful to RSG for giving us fund to initiate this project.
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