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Conservation in Kavrepalanchok, Nepal 

This report summarizes the activities conducted till date, highlighting the progress made towards 

achieving the project's objectives. 

1. Permit Acquisition: The necessary permits and approvals were obtained from the 

relevant authorities to conduct the project activities in various community forests within 

Kavrepalanchok district (Figure 1).  

2. Reconnaissance Survey: A comprehensive reconnaissance survey was conducted to 

identify potential habitats and areas of high pangolin activity. This survey helped in 

identifying the most suitable locations for camera trap placement. Series of meetings and 

discussions with ward chairpersons and presidents of community forest were done to 

gather information throughout the study area. 

3. Indirect Sign Survey and Camera Trap Placement: Over 350 camera trap nights were 

recorded, resulting in three sightings of Chinese pangolins from two administrative 

regions of the study area (Figure 4). This data will be crucial in understanding the 

species' behavior, habitat use, and population dynamics. 

4. Capacity Building: Over twenty individuals from community forests were trained to 

develop their capacity towards pangolin conservation and monitoring. This training 

aimed to equip them with the necessary skills to contribute to the project's objectives 

(Figure 2 & 3). 

5. Community and School Awareness Campaigns: Awareness campaigns were 

conducted in the community and schools, reaching approximately 400 individuals. These 

campaigns aimed to educate the public about the importance of pangolin conservation, 

the threats they face, and the role they can play in protecting the species (Figure 5 & 6). 

Progress and Achievements: 

The project has made significant progress in terms of data collection, capacity building, and 

community engagement. The camera trap data provides valuable insights into the species' 



behavior and habitat use, while the trained community members will play a crucial role in 

monitoring and conserving the pangolin population. 

Challenges and Future Directions: 

Despite the progress made, the project is currently facing significant challenges due to the recent 

monsoon floods and landslides, which have rendered the roads and forests inaccessible (Figure 

7). This has hindered our ability to conduct field surveys and deploy camera traps, resulting in a 

temporary pause in data collection. Future directions will focus on addressing these challenges, 

assessing the impact of the natural calamity on the project, and developing a contingency plan to 

resume field activities once the situation improves.  



 

Figure 1: Permit to conduct the study in various community forests of Kavrepalanchok district 

issued by the Department of Forest and Soil Conservation, Ministry of Environment. 



 

 

Figure 2: Training the local individuals from the community forests user group on using camera 

traps in order to develop their capacity and increase knowledge on monitoring and conserving 

pangolins  



 

Figure 3: Training the local individuals from the community forests user group on using camera 

traps in order to develop their capacity and increase knowledge on monitoring and conserving 

pangolins  

 



 

Figure 4: Chinese pangolins captured by one of our camera traps in Kavrepalanchok district 

 



 

Figure 5: Students of the school after the completion of the awareness campaign about pangolins, 

their significance, and the necessity of conservation 



 

Figure 6: Students of the school after the completion of the awareness campaign about pangolins, 

their significance, and the necessity of conservation 



 

Figure 7: Landslide sweeping away trails and trees in community forests 


