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The Rufford Foundation

Final Report
Congratulations on the completion of your project that was supported by The Rufford Foundation.

We ask all grant recipients to complete a Final Report Form that helps us to gauge the success of our grant giving. The Final Report must be sent in word format and not PDF format or any other format. We understand that projects often do not follow the predicted course but knowledge of your experiences is valuable to us and others who may be undertaking similar work. Please be as honest as you can in answering the questions – remember that negative experiences are just as valuable as positive ones if they help others to learn from them. 
Please complete the form in English and be as clear and concise as you can. Please note that the information may be edited for clarity. We will ask for further information if required. If you have any other materials produced by the project, particularly a few relevant photographs, please send these to us separately.

Please submit your final report to jane@rufford.org.

Thank you for your help.

Josh Cole, Grants Director
	Grant Recipient Details

	Your name
	Yury O. Kopylov-Guskov

	Project title
	In the footsteps of Georg Steller: obtaining information about endangered plant species

	RSG reference
	17574-1

	Reporting period
	May-December 2015

	Amount of grant
	£2781

	Your email address
	kopylov.guskov@gmail.com

	Date of this report
	28.12.2015


1. Please indicate the level of achievement of the project’s original objectives and include any relevant comments on factors affecting this. 
	Objective
	Not achieved
	Partially achieved
	Fully achieved
	Comments

	Reveal actual status of known populations of endangered species (Isoetes maritima, Isoetes echinospora, Cypripedium calceolus, Cypripedium
macranthon, Cypripedium yatabeanum, Platanthera camtschatica) and peripheral populations of North American species (Carex anthoxanthea, Carex circinata, Cerastium aleuticum, Claytonia

sibirica, Draba aleutica, Listera convallarioides, Platanthera dilatata, Potentilla beringii, Potentilla villosa,

Ranunculus uncinatus, Rhinanthus borealis, Saussurea visсida, Stellaria crispa, Vaccinium

ovalifolium).
	
	x
	
	We have not found Platanthera camchatica (known from only one locality on the Bering island) and Carex circinata (which is difficult to distinguish in field conditions). We are not sure in findings of Saussurea viscida (because of uncertain status of this taxa and known volatility of diagnostic characters). We also have not found Cypripedium calceolus that was reported for the Bering island only by Georg Steller and inhabits only southern part of the Russian Far East. Probably, he recognized as C. calceolus high plants of C. guttatum.
Known populations of other species were found and inspected. We documented their exact coordinates and condition.

	Findings of previously unknown populations of these species in suitable habitats from remote and not yet investigated locations.
	
	
	x
	We have found and inspected new populations of Isoetes maritima, Isoetes echinospora, Listera convallarioides and Potentilla beringii.

	Dissemination of the obtained information
	
	
	x
	See answer to the question 6.


2. Please explain any unforeseen difficulties that arose during the project and how these were tackled (if relevant).
We faced two main difficulties. 
The first is rapidly changing exchange rate of national currency. When we submitted the application for a RGS (03.03.2015) the exchange rate was 95.8 Russian Roubles per 1 Pound Sterling, but when funds arrived (15.05.2015) the exchange rate changed to 78.9 Russian Roubles per 1 Pound Sterling so the effective amount of money was 82.4% of the amount we planned. We avoided financial problems saving money from other items of our budget (see question 8).
The second difficulty is very strong dependence of transportation between islands on weather conditions. Due to staff of the Komandorsky reserve could not guarantee us the safe transportation to the Mednyj Island and back we refused to visit the Mednyj island and focused on more detailed investigation of the Bering island.
3.  Briefly describe the three most important outcomes of your project.
1. We got the actual information about status of previously known and found by us populations of four endangered plant species and of ten species with North American range type on the Bering island (see answer to question 1);

2. We obtained new knowledge of biodiversity of the Russian Far East. We found 8 new for the Commander Islands species (Botrychium boreale, Callitriche subanceps, Eleocharis acicularis, Isoёtes × paratunica, Potamogeton fryeri, P. sibiricus, Ranunculus ashibetsuensis, Stuckenia pectinata), which (besides Botrychium boreale and Ranunculus ashibetsuensis) are rare also in Kamchatcka in general. Finally, we obtained new data on distribution of 15 vascular plant species (Botrychium lanceolatum, B. lunaria, Capsella bursa-pastoris, Isoёtes echinospora, Malaxis monophyllos, Myriophyllum sibiricum, Platanthera chorisiana, P. oligantha, Potamogeton alpinus, P. berchtoldii, P. perfoliatus, P. richardsonii, Sparganium angustifolium, Stuckenia filiformis, Subularia aquatica) that were previously supposed to be rare on the Bering Island. We should note that Platanthera oligantha is included in the Red Book of Kamchatka as endangered species.
3. We broadly spread the obtained information (see answer to question 6).
4.  Briefly describe the involvement of local communities and how they have benefitted from the project (if relevant).
We worked with the Komandorsky nature reserve, increasing the knowledge of its staff in the field of conservation biology of the studied species.

Spreading of the obtained results (see the answer to question 6) serves for ecological education of the community, tourists who are visiting the Bering Island and locals. We also discussed the need in protection of the endangered species with locals and tourists when we met them during expedition on the island.

5. Are there any plans to continue this work?
Yes. As we failed with visiting the Mednyj Island this time a possible continue of our work is to make an expedition to it with special preparations (for example, having about a week for waiting transportation).
The monitoring of the described populations will be performed by the staff of nature reserve as we shared them with geographic coordinates of these populations.

6. How do you plan to share the results of your work with others?

We made two presentations based on our results: one for the staff of the Komandorsky nature reserve to make easier monitoring and protection of the endangered populations and ecological education of visitors of the reserve and locals; the other for students and teachers of Moscow South-West High School No. 1543 to popularize protection of vulnerable species between students. We also organised a masterclass on nature protection for local schoolchildren from the ecological society “Aglakh” (vil. Nikolskoe, Bering isl.). We submitted an article with obtained new information on endangered populations for publication in a peer-reviewed scientific journal (Botanicheskij zhurnal). We also sent popular information on endangered plant species illustrated with their photos that we made for the website of Komandorsky nature reserve and now the administration of the website is preparing that information for posting. It will serve for ecological education of the community and especially tourists who are visiting the Commander islands and locals.
7. Timescale:  Over what period was The Rufford Foundation grant used?  How does this compare to the anticipated or actual length of the project?

The project lasted from May to December 2015 in full accordance with the initial plan. We summarised existing information on the target species in May—June, using literature, herbarium and scientists knowledge; we worked in the field in July—August and we summarised the obtained information in September—December.

8. Budget: Please provide a breakdown of budgeted versus actual expenditure and the reasons for any differences. All figures should be in £ sterling, indicating the local exchange rate used. 

	Item
	Budgeted Amount
	Actual Amount
	Difference
	Comments

	Flight Moscow -- Petropavlovsk-Kamchatsky -- Moscow (3 persons)
	1503
	724.9
	+778.1
	We were lucky to buy tickets much cheaper then we planned. The saved money we have spent on flight from Petropavlovsk-Kamchatsky to Nikolskoe.

	Flight Petropavlovsk-Kamchatsky -- Nikolskoe (3 persons)
	0
	1183.7
	-1183.7
	The ship from Petropavlovsk-Kamchatsky to Nikolskoe had not regular schedule and was not going to run a voyage to Nikolskoe from 12.07 till 18.07. That was a reason we have bought plane tickets. For persons are not residents of the Kamchatka region these tickets are about three times more expensive then for locals.

	Ship Nikolskoe -- Petropavlovsk-Kamchatsky (3 persons)
	563
	353.6
	+209.4
	The tickets were cheaper then we planned. The saved money we have spent on flight from Petropavlovsk-Kamchatsky to Nikolskoe.

	Local transportation on the Bering island (cross-country vehicle rent)
	215
	0
	+215
	The staff of Komandorsky reserve sometimes transported us by cross-country vehicle for free. Other transportations we made on foot, having walked about 600 km in total. The saved money we have spent on flight from Petropavlovsk-Kamchatsky to Nikolskoe and on food.

	Food (3 persons * 40 days)
	500
	518.8
	-18.8
	Because of high isolation of the Nikolskoe village a food in local shops was more expensive then we planned

	Total
	2781
	2781
	0
	Exchange rate was 1 Pound Sterling = 78.9 Russian Roubles. The funds were exchanged when arrived (15.05.2015).


9. Looking ahead, what do you feel are the important next steps?
The information about endangered and rare species we have is still not sufficient especially for territories difficult to reach. That’s why continuing to clarify the status of populations of rare species is still an aim of our work.
10.  Did you use The Rufford Foundation logo in any materials produced in relation to this project?  Did the RSGF receive any publicity during the course of your work?

Yes, we used the logo in the presentation of our results in Moscow South-West High School No. 1543 and in Komandorsky nature reserve. We acknowledged the support of RSGF in the online publication on the website of Komandorsky nature reserve and in the scientific publication in peer-reviewed journal.
11. Any other comments?

We are grateful to The Rufford Foundation for the support and hope to continue the collaboration.
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