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The Rufford Small Grants Foundation

Final Report
Congratulations on the completion of your project that was supported by The Rufford Small Grants Foundation.

We ask all grant recipients to complete a Final Report Form that helps us to gauge the success of our grant giving. We understand that projects often do not follow the predicted course but knowledge of your experiences is valuable to us and others who may be undertaking similar work. Please be as honest as you can in answering the questions – remember that negative experiences are just as valuable as positive ones if they help others to learn from them. 
Please complete the form in English and be as clear and concise as you can. We will ask for further information if required. If you have any other materials produced by the project, particularly a few relevant photographs, please send these to us separately.

Please submit your final report to jane@rufford.org.

Thank you for your help.

Josh Cole, Grants Director
	Grant Recipient Details

	Your name
	Nirjala Raut

	Project title
	Indian Pangolin (Manis Crassicaudata) Conservation Project, Makwanpur District, Nepal 

	RSG reference
	16351-1

	Reporting period
	December 2014-January 2016

	Amount of grant
	£3850

	Your email address
	rnirjala@gmail.com

	Date of this report
	12 May, 2016


1. Please indicate the level of achievement of the project’s original objectives and include any relevant comments on factors affecting this. 
	Objective
	Not achieved
	Partially achieved
	Fully achieved
	Comments

	To find out the threats associated with the pangolin
	
	
	×
	The threats associated with the pangolin included habitat deterioration, poaching   and killing Pangolin for food and due to fear.

	To change the attitude of the people (Youth) towards pangolin 
	
	
	
	It is really difficult to change the attitude of the people. Most of the people residing within the vicinity of Rani Community Forest are poor with limited amount of land or landless. Hence, as hunting of the species is directly linked with their livelihood it was really difficult to change the attitude of the people towards conservation in just one year. But the people are now aware about pangolin conservation and showed their active participation in every event conducted. Hence it can be expected that they will contribute to the conservation of the species.


2. Please explain any unforeseen difficulties that arose during the project and how these were tackled (if relevant).
The people around the vicinity of the Rani Community Forest were very poor and it was very difficult to motive the people towards conservation.  Some cases of illegal hunting were documented from the project site before the project but no such illegal hunting was observed or documented throughout the project period. This might be because of the awareness activities conducted in the villages and municipality.  The documentary shows related to pangolin conservation seems to be more effective. Likewise, pangolin manual was prepared to conduct school teaching programme for the students which also helped a lot for the conservation of pangolin.
It was also difficult to identify the poachers from the study area. They were the part of the community and were identified later through frequent field visits. They were approached through their children. The targeted school for School Teaching Programme was the area where poachers and wood cutter send their children. The children were provided school teaching program where all the information related to the pangolin were shared. They were also provided with school bag with the logo” Save the Pangolin”. They shared the importance of the pangolin and why we need to conserve the species with their parents. This helped a lot because there was no any incidence of pangolin death within that duration.
3.  Briefly describe the three most important outcomes of your project.
Outcome 1.  District Forest Office has included activities related to pangolin conservation in its annual plan

Pangolins are generally not given higher priority for conservation in Nepal. District Forest Office is the focal office to carry out conservation related activities towards species conservation within community forest. District Forest Office had not planned any activities for pangolin conservation. After the implementation of the activities of this project in the district, District Forest Office has included activities related to pangolin conservation in its annual plan from this fiscal year. This was the major achievement of the project,
Outcome 2. The species get recognition in the district
Two students from Institute of Forestry, Nepal (one from Pokhara and one from Hetauda) did their Bachelor level (BSc Forestry) project paper in analysing threats of pangolin in the same site. Wide media coverage and district level workshop made the species known to the entire stakeholder within the district who works in the sector of biodiversity conservation. The species was not known to most of the stakeholders in the district and now most of the stakeholders not only know this species but also they have started supporting for pangolin conservation through broadcasting information related to pangolin and how to conserve the species.
Outcome 3: No incidences of poaching occurred throughout the project period
The poachers and wood cutter who are responsible were also approached through the project activities. The poachers and wood cutter are also the part of the community where the project was conducted. The school teaching programme was targeted to those schools were the poachers and wood cutters send their children. The children were made aware about pangolin conservation. School bags with the logo “Save Pangolin” were distributed to the school children. Ultimately the message goes to the poachers and wood cutters through their children as conservation educators. 
4.  Briefly describe the involvement of local communities and how they have benefitted from the project (if relevant).
School teaching programme and documentary shows where facilitated by “Pangolin Conservation Group” which were formed after providing training to the students from Institute of Forestry, Rani Community Forest User Group, local youths from the targeted community and media people. These all are the people from the community. Institute of Forestry is an institute where qualified foresters are produced for the country and the students of the institute are the community people as well. So the Pangolin Conservation Groups were mobilised to educate school children and also for documentary show.  Previously, they used to get scared when they see that species and often use to kill the species to become safe. But when they came to know that the species don’t do harm to human being and there is no reason to get afraid of the species. Obviously the people will not kill the species but will contribute to save the species as well as its habitat.
5. Are there any plans to continue this work?
This project was carried out with the objective of identifying the threats associated with the pangolin and to raise awareness through different activities for pangolin conservation. The activities done are not enough and one year period is not enough to see the impacts of the project. I have focused my study in lower part of Makwanpur district and it has been reported that the species are abundantly found in upper part of Makwanpur district as well. A mix of both Indian and Chinese pangolin are reported from the district. So I want to focus my study on ecological behaviour and diet analysis of pangolins from two different regions viz lower part as well as from the higher part of the district.

6. How do you plan to share the results of your work with others?

A documentary was prepared related to pangolin where most of the project activates are featured. Since the project is related to conservation awareness, documentary show would be the best method to sensitise people about the importance of the species and make them willing to conserve the particular species. The documentary has been broadcasted through local television to raise awareness. Likewise if the documentary is uploaded in the webpage it would be accessible to most of the people.  You can get documentary at https://youtu.be/m6ggaKxLkQM 
Hoarding boards are installed in several places of project area with message related to pangolin conservation. This hoarding board also helps to aware community people and motivate towards conservation of the species.
Similarly, Pangolin Conservation Groups formed within the project duration to disseminate information regarding importance of pangolin will be functional because some of the members are from Institute of Forestry, youth group, Community Forest User Groups and media people. They will be active members to disseminate information regarding the species. 

Recently, Pangolin Conservation Group has been formed in national level where all the researchers who have conducted their project on pangolin are the members of the Pangolin Conservation Group. The result of the project will be shared in meeting/workshop organized by Pangolin Conservation Group. Pangolin Tool Kit has been prepared which will be distributed to relevant institutions and organizations throughout the country. A copy will be kept in Institute of Forestry library, Department of Forest, District Forest Office and other relevant organisations.

7. Timescale:  Over what period was the RSG used?  How does this compare to the anticipated or actual length of the project?

The project was soon started after it was funded in December, 2014. But due to havoc earthquake in Nepal on 25 April 2015 and 12 May 2012, the project work was seriously affected for 2 months. Among highly affected district, Makwanpur was one of them. Transportation as well as communication was affected for one whole month. Again the project was continued from July, 2015 and was accomplished only in January, 2016. So, the project extended for further two months.
8. Budget: Please provide a breakdown of budgeted versus actual expenditure and the reasons for any differences. All figures should be in £ sterling, indicating the local exchange rate used. 

	Item
	Budgeted Amount
	Actual Amount
	Difference
	Comments

	Salary
	1500
	1530
	
	The salary for the workshop facilitators has risen at that period because we approached for good and experienced facilitators

	Field assistants for KIS
	350
	
	
	

	Field assistants for FGD
	300
	
	
	

	Community level workshop for facilitator
	200
	210
	10
	

	District level workshop for facilitator
	300
	320
	20
	

	Assistant for conservation leadership training
	160
	
	
	

	Assistant for proposal writing training
	160
	
	
	

	Wage for installing hoarding board
	30
	
	
	

	Travel
	385
	455
	
	The amount was slightly high for travel because there was fuel crisis (petrol) in Nepal for almost five months (August 2015 to December 2015). Only limited vehicles were allowed to run and high price was charged by the vehicles.

	Project preparation visit
	70
	
	
	

	Travel for KIS/FGD
	85
	90
	5
	

	Travel for workshops/trainings
	70
	85
	15
	

	Travel for STP
	90
	110
	20
	

	Travel for mobile shows
	35
	50
	15
	

	Other local travels
	35
	50
	15
	

	Exhaustible
	1576
	
	
	

	Trainings (materials, logistics)
	105
	
	
	

	KIS/FGD instruments (typing/printing)
	110
	
	
	

	Workshop (materials, logistics)
	175
	
	
	

	Stationary for PCG
	90
	
	
	

	Stationary for STP
	75
	
	
	

	Documentary (Preparation)
	270
	
	
	

	Hording board (preparation)
	450
	
	
	

	School bag (Purchasing and printing the logos with massage)
	301
	
	
	

	TOTAL
	3850
	3950
	100

	


1 £ sterling= 153.56 Nepali Rupees 
9. Looking ahead, what do you feel are the important next steps?
The programmes seems to be effective in lower belt of Makwanpur district and the same study needs to be done in upper belt of Makwanpur district, since it is reported that pangolins are also  found in these areas. Both pangolins, i.e. Manis Crassicaudata and Manis Pentadactyla, are found in the district. So while looking ahead I want to explore more on ecology of both the species in the district as well as analysis of diet of these species. The upper belt which consist of three Village Development Committees (VDCs) are very far from the district headquarter and only few attention is paid by district forest office in implementing activities in those VDCs. 
10.  Did you use the RSGF logo in any materials produced in relation to this project?  Did the RSGF receive any publicity during the course of your work?

The RSGF logo was used in the banners for conservation training programme, quiz competition, in school bags, badge and also used in documentary. Obviously it received publicity as the documentary was shown to community people from five VDCs and one municipality and while acknowledging RSGF was also acknowledged in each and every event conducted as speech competitions, trainings, school teaching program, bag and badge distribution program, documentary shows. 
11. Any other comments? 
While conducting activities it was realised that some of the activities would be more effective for awareness rising. Hence some of the activities though not mentioned in the proposal were also conducted under RSGF logo, like speech competition, badge distribution to make the species recognition and to raise awareness. These activities were accomplished with very low cost. The activities were very successful in motivating people in project activities as well as for awareness rising. 
Thanks for funding the project and want to wish all the best for its efforts towards conservation of biodiversity throughout the world. 
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