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The Rufford Foundation

Final Report
Congratulations on the completion of your project that was supported by The Rufford Foundation.

We ask all grant recipients to complete a Final Report Form that helps us to gauge the success of our grant giving. The Final Report must be sent in word format and not PDF format or any other format. We understand that projects often do not follow the predicted course but knowledge of your experiences is valuable to us and others who may be undertaking similar work. Please be as honest as you can in answering the questions – remember that negative experiences are just as valuable as positive ones if they help others to learn from them. 
Please complete the form in English and be as clear and concise as you can. Please note that the information may be edited for clarity. We will ask for further information if required. If you have any other materials produced by the project, particularly a few relevant photographs, please send these to us separately.

Please submit your final report to jane@rufford.org.

Thank you for your help.

Josh Cole, Grants Director
	Grant Recipient Details

	Your name
	Yurko Hudyma

	Project title
	Protection of Gorgany wilderness species through support of conservation areas

	RSG reference
	16302-2

	Reporting period
	Feb 2015 – Jan 2016

	Amount of grant
	₤4946

	Your email address
	hudyma@ukr.net

	Date of this report
	09/02/2016


1. Please indicate the level of achievement of the project’s original objectives and include any relevant comments on factors affecting this. 
	Objective
	Not achieved
	Partially achieved
	Fully achieved
	Comments

	Providing Gorgany reserve with information inventory

	signing cooperation agreement with the reserve’s administration
	
	
	X
	The agreement on the cooperation has been duly concluded. 

	working with documents in state archives and libraries
	
	
	X
	We have thoroughly studied and photographed all documents and technical data that refer to the Gorgany reserve. This will facilitate us and other volunteers we share the data in further activities, connected with the reserve’s protection and development. Electronic databases are being only initiated by authorities.

	exploring perimeter of the reservation area and educative trails layout/ consulting with the reserve’s personnel for scheduling and optimisation of the project’s works
	
	
	X
	Before scheduling manufacturing and installation processes, we’ve been consulted by reserve forestry personnel on the actual situation of the reserve’s perimeter and earlier installed signage. Nevertheless we have checked all the reported data and explored the 60 km perimeter on foot. Some data turned out to be outdated, moreover we’ve collected useful supplementary information.

	manufacturing, installation of boundary and information markers and tables
	
	
	X
	We have installed all scheduled in 2015 demarcating inventory, requested by the reserve (eight tables and nine border signs), another 10 PCs to be installed in 2016 as ecology trail educative materials. All the printed materials were provided with Rufford logo. Photo

	sharing results with media, other nature-protecting objects’ administrations, ecology-active NGOs
	
	
	X
	Information has been shared via Facebook (2900+ followers), Carpathian Trails official site, Gorgany reserve’s site, newsletter to nature-protecting administrations and ecology NGOs.

	Holding Clean Lakes and Clean Mountains ecoaction campaigns against littering in mountains

	providing ecoactions for evacuating most littered areas with plastic wastes
	
	
	X
	From 22nd-24th August 2015, in days of Ukraine’s Independence, we have held several eco-actions to clean up the most visited tourist rest places near Hoverla and Petros mountains. We’ve been supported both by Carpathian Biosphere Reserve and Carpathian National Nature’s Park (which provided instruments, volunteers and transport for trash evacuation). Volunteers were supplied with one-time gloves and disposable bags and attractive orange t-shirts with Rufford logo. As many as 57 volunteers from 11 cities and towns from the whole country took part in eco-actions. Totally we have cleaned seven tourist rest places and removed over 100 bags (120 l) of plastic wastes. Photos.

	involving villagers and local communities administration into the process by means of posting information in public places and participation of village authorities
	
	
	X
	While preparing the ecoactions we communicated with villages’ authorities and reserves’ administrations in order to intensify the ecology-friendly activity namely in rural places and in the highlands where inhabitants go picking mushrooms and berries. We’ve been granted informational support, which is, however, going to get better in the future, basing upon the administrative and other reforms being currently held in Ukraine. Parallel activity on the local commune development and communication growth was conducted by our partner CNNP and Peace Corps programme.

	sharing information through TV, internet, local newspapers, Facebook, making its gain as vast as

possible
	
	
	X
	We have shared the information via Carpathian Trails official website, Facebook page and group, newspapers, TV report, youtube volunteer’s video and newsletters to dedicated partners, administrations and NGOs.

	Implementing assistance in the Pip-Ivan observatory programme

	establishing contacts with the renovation programme leaders, signing agreement on the cooperation
	
	
	X
	We’ve had numerous meetings with Prykarpatsky University administration who highly welcomed partnership for observatory clean-up and faster renovation. Also we contacted Polish party who conducts supervisory mission, coordinates the renovation process and is willing

	holding of eco-action for delivering volunteers to the observatory and removing wastes
	
	
	X
	We have organised delivery and nutrition for volunteers who’ve come to help removing old building wastes and trash left by transiting tourists. Collected trash was transported downhill. Also volunteers helped to arrange service rooms for mountain rescue team by installing windows and doors in newly cleaned rooms of the observatory. It is scheduled to be reopened in 2018 for joint Warsaw and Prykarpatski universities scientific and nature-conservation cooperation programme together with Carpathian National Nature Park. The info has been shared on official NGO’s site, Facebook and other sites.

	arranging discussion with authorities, local communities, NGOs, international partners for

finalising works and making it function in conservation’s direction
	
	
	X
	While holding yearly UA-PL discussion concerning further observatory’s development project, volunteers of Carpathian Trails took part in project of establishing an all-year mountain rescue team HQ which shall tremendously augment the possibilities for object’s conservation and maintaining. Volunteers also participated in rotation for rescue team backup together with active-lifestyle NGO “Viking”

	Additional ecology-oriented activity

	establish grounds for implementing law’s amendments to create a 100 m separation

zone alongside the perimeter of the Gorgany reserve
	
	X
	
	While there’s an existing protection buffer zone between Gorgany reserve’s territory and ordinary forestry woods, it doesn’t make any sense for serving a barrier amidst absolute reservation and absolute logging. Land plots are still not exempted from state forestry enterprises possession (whose main mission is lumber delivery). We’ve explored the protected zone (where only sanitary logging is allowed), however it is obvious that no private or state logger obeys the law: the clear-cutting takes place.

	install ecology propaganda and tourist informational boards on Pikuy mountainous range
	
	X
	
	Due to financial and logistic issues, Pikuy area works postponed for 2016. Instead Krasna mountain range has been provided with signage pillars.

	restoration of a tourist refuge in Skolivski Beskydy national park
	
	X
	
	The necessary funds have not been collected. Planned in 2017. Instead we have refurbished Pip-Ivan cabin where it is now possible to stay in winter on the way to Pip Ivan observatory.


2. Please explain any unforeseen difficulties that arose during the project and how these were tackled (if relevant).
The hardest difficulty was the non-stable price situation when prices unexpectedly rose since the application approval (fuel, food, tools, materials etc). However we saved some funds thanks to forestry facilitation of some delivery service.
3.  Briefly describe the three most important outcomes of your project.
a. We have equipped the only mountainous natural reserve in Ukraine with newly bright information stands and border markers in places, where they were missing. As a novelty, every infostand we have installed contained satellite map with actual forest and logging locations, that is more than obvious evidence for forest inspection or ecology patrol, with real reserve’s borders and protection buffer zone indicated. Especially, these materials were needed in places adjacent to ski resort Bukovel, famous for uncontrolled expansion in protected buffer zone in times of Yanukovych. Installed colourful stands together with registered hard-to-destroy land plots cadastre markers will protect against any illegal misuse both loggers and the resort owners. 

Moreover, new signage installed by NGO volunteers have stated the reservation practice in Ukrainian Carpathians is alive and functional, despite of war and economic crisis. We awoke the interest to reservation in local citizens that used to consider Gorgany natural reserve as some useless entity, enforced by the state against their will. The same with reserve’s personnel. Once apathetic, they’ve become more passionate about the wood possessions they are obliged to protect. They are not YET enthusiasts as per now (being of soviet mentality), however their children will definitely be.
b. We have conducted the biggest ecoaction ever held in Ukrainian Carpathians. We taught the personnel of Carpathian Biosphere Reserve to clean up the trash left as a result from their “activity” (payable hosting of tourists and trading foods/drinks). Earlier we’d sent several requests and have been waiting for 2 years before we decided to make it ourselves. Yes, they provided transport for recycling plastic and few volunteers to help, but only when we forced them to. Now the ugliest dump in mountains has disappeared and is currently under strict monitoring of our volunteers. Ever since no transiting tourist groups enlighten their backpacks, as they used to earlier, at the cost of illegal trash place. Another spot – Hoverla. 
We’ve deliberately chosen Independence Day as a date for holding ecoaction. Hundreds of patriots have hiked at the highest summit in Ukraine to celebrate with food and drinks. There are no trash containers on the top, as no vehicle could move up and evacuate. Our volunteers in bright orange t-shirts provoked high interest and challenge. Many patriots asked and then participated. There were many youngsters which we believe will never drop trash and take it down instead. We clean someone’s trash and simultaneously show what is wrong by a simple example. We made a TV-report with small children who has become aware of what we do and why. Via FB it’s become popular and been watched by hundreds of people.
4.  Briefly describe the involvement of local communities and how they have benefitted from the project (if relevant).
Installation of protecting and information signage in Gorgany natural reserve will prove the reservation practices for local communities as a priority and greatly develop ecology awareness among youngsters. They all will deeper understand the value of virgin environment and re-estimate the nature’s maintaining impact towards careful use instead of intensive exploit.
Providing the ecoaction in Hoverla area and the subsequent media-campaign will enhance nature-protecting activity among tourists, local residents coming for picnics on weekends, CBR/CNNP rangers, sheep shepherds and berry-, mushrooms pickers. The quantity of trash left by the mentioned persons will gradually decrease until the littering’s issue is completed resolved.
Activity on the Pip-Ivan observatory’s renovation shall make an enormous effect on local community’s development. This will definitely liven up the tourist and scientific movement in the region that in turn shall stimulate for recreational infrastructure to emerge. Besides, the authorities of Ivano-Frankivsk region, as a part of Pip-Ivan programme, do plan to reconstruct the forest road passing nearby into the vehicle road to connect the region with Romania (that will be the first transborder connection with EU for the region). No doubts it shall greatly activate the local economy especially facing the forthcoming visa-free travelling to EU.
5. Are there any plans to continue this work?
Yes. While preparing data for the project, we investigated numerous abuse incidents in neighbouring Transcarpathian region, where some nature-protecting preserves of state importance have been partially deforested. We contacted with the regional ecology department and Eco-pravo, a NGO famous for its pro-active environmental protection, trying to prosecute and prevent the similar cases in the future. Pre-installed information inventory of the preserve’s border might have precluded the forest’s cutting. 
6. How do you plan to share the results of your work with others?

We use the official site of ours and partners’, Facebook personal pages, FB NGOs members group, FB community, YouTube channels, TV, online-newspapers, newsletters. We participate in Public Council’s meeting of the regional department for tourism and culture development. We contact national and international NGOs and associations. We present our achievements and inherit ones from others. Also traditionally we publish an activity-featured calendar with pictures from actions and meetings. In 2015 we’d printed 250 pcs, now it’s 500 to be distributed in the whole country and abroad.
7. Timescale:  Over what period was The Rufford Foundation grant used?  How does this compare to the anticipated or actual length of the project?

The most project’s objectives have been accomplished during 2015. Except for arranging the Gorgany NR ecotrail’s signage ― this would be carried out in spring-summer 2016, depending on weather. So the 18 months’ length is quite real.
8. Budget: Please provide a breakdown of budgeted versus actual expenditure and the reasons for any differences. All figures should be in £ sterling, indicating the local exchange rate used. 

	Item
	Budgeted Amount
	Actual Amount
	Difference
	Comments

	Examination of

reserve's perimeter

and educative trails

(food and transport)
	58
	62
	-4
	Due to lack of official forestry information we needed to reinvestigate the condition of the existing, reported-to-be-sound, signage

	Materials cost for

informational inventory
	287
	290
	-3
	Prices for metal and hardware have slightly risen

	Boundary markers

manufacturing and

installation (16 pcs)
	1489
	1502
	-13
	Due to transport and services cost rising

	Information boards

Manufacturing and installation (8 pcs)
	1598
	1612
	-14
	Due to transport and services cost rising

	Installation

infoinventory (food

and transportation for 4 people 35 days)
	803
	809
	-6
	Food and delivery costs have slightly risen

	Ecoaction Clean Lakes food and transportation
	93
	93
	0
	We compensated the arisen costs for food and delivery with CBR/CNNP granted vehicles.

	One-time gloves and

bags for picking and

disposing trash (45/25 pcs)
	15
	15
	0
	-

	Printing t-shirts
For Clean Lakes ecological propa-

ganda (50 pcs)
	245
	245
	0
	The printing prices have somewhat risen, however we purchased smaller number of t-shirts than expected as some volunteers did not approve participating in time.

	Observatory
Action food and transportation
(30 people)
	283
	311
	-28
	Overrun due to significantly risen Pip-Ivan delivery prices (extreme driving and weather conditions)

	Bank commision fee

1.5%
	75
	24
	51
	Funds accepted in EUR, so the commission was cheaper

	Total
	4946
	4963
	-17
	The budget prepared at 0.75 EUR/GBP, while the spending had been providing to the end of 2015 (0.73 EUR/GBP).


9. Looking ahead, what do you feel are the important next steps?
The membership of our NGO has considerably increased. With more volunteers, it would be possible to achieve greater goals. We span partnership to new organisations and connections. Influence of NGOs in the country has significantly enhanced, while common democracy values are becoming fundamental and solid. Using ProZorro system of transparent state electronic trades, we plan to actively participate in monitoring of state organisations’ procurements.
10.  Did you use The Rufford Foundation logo in any materials produced in relation to this project?  Did the RSGF receive any publicity during the course of your work?

1. Yes, we printed ecoaction t-shirts with Rufford Logo, shown over You-Tube channel/photos. As well, all the installed information/demarcation signage boards for Gorgany Natural Reserve were provided with Rufford Logo. 2. Yes, thousands of social media followers and tourists/scientists in terrain have got acquainted with Rufford foundation programme.
11. Any other comments?

We will continue to maintain the achieved results in partnership with Rufford. Thank you very much for your interest and support to the nature conservation cause in Ukraine.
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