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The Rufford Small Grants Foundation

Final Report
Congratulations on the completion of your project that was supported by The Rufford Small Grants Foundation.

We ask all grant recipients to complete a Final Report Form that helps us to gauge the success of our grant giving. We understand that projects often do not follow the predicted course but knowledge of your experiences is valuable to us and others who may be undertaking similar work. Please be as honest as you can in answering the questions – remember that negative experiences are just as valuable as positive ones if they help others to learn from them. 
Please complete the form in English and be as clear and concise as you can. We will ask for further information if required. If you have any other materials produced by the project, particularly a few relevant photographs, please send these to us separately.

Please submit your final report to jane@rufford.org.

Thank you for your help.

Josh Cole

Grants Director
	Grant Recipient Details

	Your name
	Trokon Saykpa

	Project title
	Continued Development of a Community-Based Marine Turtle  

Conservation Project in Bassa Point, Little Bassa and Edina

	RSG reference
	15801-2

	Reporting period
	September 2014  to August 2015

	Amount of grant
	£5,000

	Your email address
	trokonsaykpa@seaturtlewatchlr.org or seaturtlewatch@hotmail.com 

	Date of this report
	September 24th 2015


1. Please indicate the level of achievement of the project’s original objectives and include any relevant comments on factors affecting this. 
	Objective
	Not achieved
	Partially achieved
	Fully achieved
	Comments

	To protected sea turtle and their nests around the year by monitoring and recording data on marine turtles in the target area
	
	
	Fully achieved
	The trained community monitors involved with the project continuously carried out beach patrol for 2 hours during the early morning hours each day. Night patrols will resume in the coming season. Beach patrols are carried out according to the number of kilometres assigned to a community group. Beach monitoring ended in June and will resume October 1st 2015.

	To improve the quality and availability of awareness raising and educational materials within coastal communities and schools which leads to a reduction in consumption of turtle meat and turtle eggs in the targeted area
	
	
	Fully achieved
	The project initiated radio promo announcements and dramas in local dialects on the two main stations within the region. Information about protecting Liberia’s sea turtles were place on billboards and posted at strategic target points within the target area. The project team also distributed sea turtle fact booklets to both school children and other community members within the project region.

	To contribute to small-scale community development projects by providing community funds and materials which will benefit local people in the target area.  
	
	Partially achieved
	
	The project contributed to the construction of a primary school in Bassa Point by providing zinc, zinc nails and wire nails. The school building project was initially delayed due to the community land dispute but was later resolved. There is now a halt to construction because of the heavy rain and the building project is expected to be completed before the end of this year. Also, there is now a hand pump providing safe drinking water for the Duo community.


2. Please explain any unforeseen difficulties that arose during the project and how these were tackled (if relevant).
The outbreak of the Ebola virus within the country was a very troubling problem for the project. The Ebola outbreak delayed the commencement of our project, thereby our training workshops and school meetings had be moved forward. Also, due to the flight shortages, some of our materials needed for the project could not be purchased on time. Our senior field monitor Mr George O. Free, could not be station within the target region and had to move back to Monrovia to be with his family. 
However, most activities were carried out successfully without any other difficult and setbacks. The Excavation and mapping of nest activities which were postponed during the previous season, are schedule to commence this year October 2015 since our Senior Field Monitor is now station back in the region.
3.  Briefly describe the three most important outcomes of your project.
As a result of this project initiation:

a) The beaches within the project area are safe and sea turtle nests poaching and trading of egg does not occur anymore.
b) Fishermen, poachers, and hunters are trained to collect data on nesting sea turtle on the beaches in the region. Three new members from nearby villages were recruited and participated in the regular monitors training exercises.
c) The local leaders are expected to place a ban on sea turtle hunting and trading in the region which is also important because beach and bycatch monitoring has not spread throughout the entire region. This is due to the project’s own contribution to local community projects in the region. Schools in the region are also introducing conservation education into their local school curriculum in the upcoming season.
4.  Briefly describe the involvement of local communities and how they have benefitted from the project (if relevant).
The selected community beach and bycatch monitors are involved fully with the project. They patrol the beaches in the community to gather information on nesting sea turtle and inspect local fisheries for sea turtle bycatch. The monitors also participated in the yearly beach monitoring training organized by the project team.

Along the Bassa project area, two of the communities including Duo town and the Bassa Point Township benefited from project contributions. Now the Duo community has a hand pump that is providing safe drinking water for them whereas Bassa Point is constructing a primary school for the community. The project contributed construction materials for their school building project. 
5. Are there any plans to continue this work?
Definitely yes.
The local monitors will be trained again on nest excavation which will commence during this new season starting October 1st 2015. Beach patrols and data collection will also continue within the project area.

The local school authorities have agreed mutually to integrate conservation learning into their local school curriculums. The project will support and train school teachers who have volunteer their service to this venture.

The project team intends to organise education workshops for local law enforcement officers within the county in collaboration with the Environmental Protection Agency and the Save My Future (SAMFU) Foundation.
6. How do you plan to share the results of your work with others?

In the upcoming year, the project team intends to publish a report about its work on sea turtle conservation in Liberia. These will be shared with all concern stakeholders both locally and internationally. The project report will be published on the organisation’s website and will be shared during coordination meetings with other NGOs working on conservation issues in the country.

7. Timescale:  Over what period was the RSG used?  How does this compare to the anticipated or actual length of the project?

The RSG grant was used between September 2014 and August 2015. The grant was remitted in a well-timed manner as it helped the project team carried out some essential field activities.
8. Budget: Please provide a breakdown of budgeted versus actual expenditure and the reasons for any differences. All figures should be in £ sterling, indicating the local exchange rate used. 

	Item
	Budgeted Amount

(£)
	Actual Amount

(£)
	Difference

(£)
	Comments

	Personnel cost (RSG Contribution)
	2078.00
	2078.00
	0.00
	

	Education workshop and training cost
	1545.00
	1545.00
	0.00
	

	Supplies/Materials
	590.00
	590.00
	0.00
	

	School and Nature Clubs Meetings
	437.00
	437.00
	0.00
	Cost budgeted initially to purchase a GPS. Fortunately, three GPS were donated to the project by IDEAL WILD. 

	Printing cost
	350.00
	350.00
	0.00
	

	TOTAL
	5,000.00
	5,000.00
	   0.00
	


9. Looking ahead, what do you feel are the important next steps?
a. To continue beach and bycatch monitoring;

b. To organise the usual training workshop for the local beach and bycatch monitors;

c. To organise training for local teachers and nature club members as well as working with the local school authorities to further conservation education;

d. To organise education and training workshop for local law enforcement officers; and

e. To work with the local tradition leaders to ensure that a formal agreement is signed which places a ban on sea turtle hunting and trading in the entire area.

10.  Did you use the RSGF logo in any materials produced in relation to this project?  Did the RSGF receive any publicity during the course of your work?

Yes. The RSGF logo was used on sea turtle awareness billboards, t-shirts and is also placed on the organization website recognising RSGF as a donor/supporter.
11. Any other comments?

The Sea Turtle Watch (Liberia) would like to extend many thanks to the Rufford Small Grants Foundation for your continue support to the community-based marine turtle conservation along the Liberian Bassa Coastline. It is important to state that the Rufford Small Grants Fund is strengthening marine turtle conservation in Liberia. We hope that this project is extended to other marine turtle conservation priority areas in Liberia within the next 5-10 years.
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