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The Rufford Foundation

Final Report

Congratulations on the completion of your project that was supported by The Rufford Foundation.

We ask all grant recipients to complete a Final Report Form that helps us to gauge the success of our grant giving. The Final Report must be sent in word format and not PDF format or any other format. We understand that projects often do not follow the predicted course but knowledge of your experiences is valuable to us and others who may be undertaking similar work. Please be as honest as you can in answering the questions – remember that negative experiences are just as valuable as positive ones if they help others to learn from them. 

Please complete the form in English and be as clear and concise as you can. Please note that the information may be edited for clarity. We will ask for further information if required. If you have any other materials produced by the project, particularly a few relevant photographs, please send these to us separately.

Please submit your final report to jane@rufford.org.

Thank you for your help.

Josh Cole, Grants Director

	Grant Recipient Details

	Your name
	Zhang Yu

	Project title
	A snare removal campaign  to reducing  the threat of  poaching to endangered Amur tigers, critically endangered Amur leopards, and their prey in Hunchun, China

	RSG reference
	John Goodrich, Linda Kerley, Yan Xie

	Reporting period
	March 2014-February 2015

	Amount of grant
	$9891.30

	Your email address
	yzhang@wcs.org

	Date of this report
	March 3,2015


1. Please indicate the level of achievement of the project’s original objectives and include any relevant comments on factors affecting this. 

	Objective
	Not achieved
	Partially achieved
	Fully achieved
	Comments

	(1)To facilitate a successful snare removal activity across prioritized tiger and leopard habitat in the Hunchun area that will directly reduce the number of set snares and the threat they pose.


	
	
	From December 29-31, 2014 and January 12-17, 2015, we conducted a snare removal project in Hunchun Nature Reserve (HNR) and adjacent areas in partnership with the administration of HNR. A total of 45 people in 7 teams participated in the activity, including staff of HNR, Hunchun Forestry Public Security (HFPS), Wildlife Conservation Society (WCS), and volunteers. 355 snares were removed during the activity over an of 44,500 ha.
	We were able to increase the number of days dedicated to removing snares from six to nine with support from HNR.

	(2) To involve local government and local community members in the snare removal activity and use this as an opportunity to raise local awareness of the plight of tigers and leopards.


	
	
	HNR, HFPS, WCS, and 10 volunteers participated in this activity to protect wildlife and the primary prey species for Amur leopards and Amur tigers during winter.  Volunteers learned not only how to remove snares but also how to identify ungulates. This activity increased their awareness of the importance of conservation and the role of carnivores such as tigers and leopards in healthy ecosystems.
	While three of the volunteers were local. WCS was pleased that some volunteers travelled from cities as far as Beijing and Harbin.

	(3)To utilize and involve local media outlets (newspaper, radio, TV) to increase public awareness of the threats that illegal poaching has on tigers and leopards.
	
	
	We initiated advance publicity of this project in December 2014on our website, and in Hunchun local media. We introduced the project, highlighted the significance of snare removal activities, described the experience of snare removal in previous years, and recruited suitable volunteers. Journalist from Jilin Television participated in the activity and reported about our project on television to reach a broader audience.
	

	(4) To increase and strengthen the capacity of local law enforcement agencies, particularly the Forestry Police and Hunchun Nature Reserve staff, to collaborate and undertake effective law enforcement.


	
	
	A significant outcome of this activity was the collaboration between a number of local enforcement agencies, including HFPS, and the Border Guards. This has supported more cross-agency communication and will facilitate greater subsequent cross-agency cooperation to tackle poaching with a shared understanding of the issue.
	

	(5) To collect and analyze data on poaching snares to identify the pattern of poaching activity, such as the spatial area where poaching activities are regularly conducted, and use the results of data analysis to provide guidance for law enforcement strategies.  


	
	
	Through data collection and analysis of snare distribution, this project was able to undertake a focused de-snaring campaign in the range of Amur tigers and leopards. 275 large snares were removed from this critical region. This is unlikely to represent a 100% removal rate, and additional work is likely to be required.
	


2.  Please explain any unforeseen difficulties that arose during the project and how these were tackled (if relevant).

As the majority of volunteers were not experienced in snare removal, we conducted an in-depth training session at the start of the activity for all participants. This involved practical training on locating, identifying, and safely removing snares in simulated field conditions. Based on the success of this training, we expect that any future snare removal campaigns will also involve a training program for participants. 

3.  Briefly describe the three most important outcomes of your project.

1. A total of 355 snares were removed with 404 km of patrolling across an area of 44,500 ha (18,400 ha of which was within HNR). The overall density of snares has decreased significantly over time.

2. Increased public awareness of the importance of wildlife conservation and enhanced conservation awareness among local communities.

3. The increased inter-agency communication between enforcement agencies working on wildlife crime in the region as a result of joint anti-poaching activities. 
4. Briefly describe the involvement of local communities and how they have benefitted from the project (if relevant).

In December 2014, we used our website and local media to publish information about recruitment of volunteers. Of the large number of volunteers that submitted applications, we selected 10 suitable candidates, three of which were local residents, others from Beijing and Harbin. All volunteers indicated they would want to participate in similar activities in the future. 

5.  Are there any plans to continue this work?

Snare removal is one of the most direct forms of poaching prevention work in the region, and we plan to continue our cooperation with HNR to conduct additional snare removal activities there. In addition, we will also cooperate with other departments conducting snare removal activities outside of Hunchun Nature Reserve, such as Hunchun Municipal Forestry Bureau and Hunchun Forestry Public Security to continue the snare removal activities and improve the wildlife conservation awareness among local communities. We believe that only by continuing public education, snare removals, and anti-poaching efforts can we eliminate the direct threats to Amur tigers, Amur leopards, and their prey.
6.  How do you plan to share the results of your work with others?

On the last day of the project, we organized a half-day wrap-up meeting to summarize the results. Each participant shared their impressions of the work. After the end of the activity, we wrote a summary report and shared this with all partners. We also published an article about the snare removal on our social media account (Weibo) and shared these results with others. 

7. Timescale:  Over what period was The Rufford Foundation grant used?  How does this compare to the anticipated or actual length of the project? 
The Rufford Foundation grant was used in January 2015. Originally the proposal indicated that we would conduct de-snaring in January 2014. However, our Rufford Small Grant was approved in February 2014, as a result the activity was postponed to the period from December 2014 to January 2015. We received additional support from HNR to extend the duration of the de-snaring activity from 6 to 9 days. 

8. Budget: Please provide a breakdown of budgeted versus actual expenditure and the reasons for any differences. All figures should be in £ sterling, indicating the local exchange rate used. 

	Item
	Budgeted Amount in GBP
	Actual Amount in GBP
	Difference
	Comments

	Cost of fuel for 7 cars during snare removal campaign for 6 days (4 days for campaign and 2 days for travelling and meeting): £11 * 6 days * 7 cars
	£462
	£435
	£27
	

	Lodging and food for 35 people in snare removal campaign for 4 days. 35 people *£16 living and food/day * 4 days
	£2240
	£2451
	-£211
	

	Lodging and food for one-day kick-off meeting and one day summary meeting for 35 people @ £16/person/day * 2 days
	£1120
	£1220
	-£100
	

	Hardship per diem for law enforcement staff participate snare removal: 26 people * £6/day * 4 days
	£624
	£544
	£80
	

	Bonus for best performance team and staff: £520
	£520
	£225
	£295
	With the approval of HNR, we only rewarded volunteers with souvenirs.

	Cost of batteries for GPS and other small supplies for snare removal teams: 2 sets

per team * £0.3 /set/team* 7team * 4 days
	£17
	£23
	-£6
	

	Part-time assistant salary, 1 month, preparing and

coordinating the snare

removal campaign, for

one assistants. £210/month
	£210
	£546
	-£336
	Part-time assistant salary, 3 month, preparing and coordinating the snare removal campaign, for one assistants. £368/month

	Salary for two field coordinators , 20% * 3 months + 15% * 2 months: £980 + £490
	£490
	£560
	-£70
	

	Costs for maintenance and repairing the 7 cars in the campaign: £240
	£240
	£300
	-£60
	

	Cost of local travel for 2 WCS staff to coordinate campaign activities with local government: £120
	£60
	£207
	-£147
	

	Telephone and Communications expenses for 2 coordinators @ £11/person
	£11
	£22
	-£11
	

	Total
	£5994
	£6533
	-£539
	

	Misceneous: bank fee etc.
	0
	£25
	-£25
	

	Total
	£5994
	£6558
	-£564
	


1. The exchange rate in the reporting is 0.6632 between USD and GBP. 

2. We received amount of grant as $9,891.30(current reporting exchange rate @0.6632=£6560);

3. Since we received the fund in USD and we also booked the spending in USD in our financial                                

booking system. To help Rufford to understand the report better in GBP, we translated the financial report from USD into GBP at the current exchange rate 0.6632.
4. There are variances at each activity level mainly due to currency exchange, and we only 
provided explanation of variance for significant variance.

9. Looking ahead, what do you feel are the important next steps?

Continued publicity and education of local people and potential hunters regarding the importance of conservation are seen as the most important follow-up activities. We will actively publicize stories and information about Amur tigers and other wildlife conservation activities through community engagement and website updates.
10.  Did you use The Rufford Foundation logo in any materials produced in relation to this project?  Did the RSGF receive any publicity during the course of your work?

We did not use the The Rufford Foundation logo in any materials.
11. Any other comments?

In order to enhance the impact of de-snaring in the future, we will focus on key poaching locations and work with spatial distribution data of snares to focus activities for maximum impact. 
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