Project Update: September 2014

Besides monitoring the formal activities and accomplishment of the task forces, the
following milestone activities have been accomplished during this reporting time.

Further integrating and consolidating the activities and responsibilities of the task forces
with the local community leaders to work together with local government bodies.

Document outlining the task forces, none formal community leaders and other stakeholders
duties and responsibilities, means of implementation, monitoring and evaluation, has been
prepared and submitted to the house of representative of Woreda Administrative higher
delegate that has helped for the establishment of formal task forces /committee that
consists of 21 members selected from the respective sector institution in the Woreda.

Forwarding the above document and fulfilling other preconditions, facilitate the
implementation of one of the land marking decisions forwarded by the higher political
administrative delegates during last month’s workshop, i.e. institutionalisation of the task
forces duties and responsibilities to be considered as one of the Woreda’s formal
administrative development strategies, so protecting and conserving Maze National Park
and its inhabitant will no more be the park’s administration concern only.

The regional workshop together with other brainstorming advocating and promotion work
on Maze National Park has been broadcasted via Ethiopian Television.
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Left to Right: House to house awareness raising, integrating the task force with the
community elders, presenting the activities, the task force with other community members
to deal boarded issue.
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