
 
 

 

 

 

 

 

The Rufford Small Grants Foundation 
 

Final Report 
 

Congratulations on the completion of your project that was supported by The Rufford Small Grants 
Foundation. 
 
We ask all grant recipients to complete a Final Report Form that helps us to gauge the success of our 
grant giving. We understand that projects often do not follow the predicted course but knowledge of 
your experiences is valuable to us and others who may be undertaking similar work. Please be as 
honest as you can in answering the questions – remember that negative experiences are just as 
valuable as positive ones if they help others to learn from them. 
 
Please complete the form in English and be as clear and concise as you can. We will ask for further 
information if required. If you have any other materials produced by the project, particularly a few 
relevant photographs please send these to us separately. 
 
Please submit your final report to jane@rufford.org. 
 

Thank you for your help. 
 

Josh Cole,  Grants Director 
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1. Please indicate the level of achievement of the project’s original objectives and include any 
relevant comments on factors affecting this. 

 

 
 
Objective 

Not 
achieved 

Partially 
achieved 

Fully 
achieved 

Comments 

Publication of outreach materials   √  

Public awareness programmes   √  

Youth to Youth Environmental awareness 
programs 

  √  

Radio programme   √  

Capacity Building and Establishment of Long-
term Cheer Pheasant Monitoring Program 

  √  

Project Impact survey   √  

 
 

2. Please explain any unforeseen difficulties that arose during the project and how these were 
tackled (if relevant). 
 
Not applicable 
 
3. Briefly describe the three most important outcomes of your project. 
 
I. Radio programme, publication and distribution of outreach materials with conservation 
messages 
 
Forty weekly episodes of radio programme were aired on 3 local FM Radio stations: Three Angels 
Community Radio 94.6 MHz Pokhara, Radio Kusum 90.0 MHz Kushma, Parbat and Radio Dhorpatan 
104.1 Burtibang, Baglung. The radio programme was aired in those radio stations at 18:30 to 19:00, 
every Wednesday. The name of the radio programme is “Cheer Sandesh” and was hosted by Mr 
Ganesh Puri and Ms Binita Karki. 
 
The radio programme covers 16 districts (Gulmi, Parbat, Palpa, Arghakhachi, Myagdi, Mustang, 
Pyuthan, Rukum, Rolpa, Rupandehi, Syangja, Nawalparasi, Kapilvastu, Kaski, Tanahun and Lamjung) 
and reaches to more than 200,000 people in and around cheer pheasant habitat. The radio programme 
spreads knowledge and importance of cheer pheasant and its habitat, its survival threats and 
conservation issues in the area. Five interviews were taken with cheer pheasant experts and park 
authorities regarding the status of this bird and its conservation challenges and future plans for 
its conservation. Since forest fire is one of the prominent threats to its grassland habitat, one special 
episode was aired about the forest fire problem. Forest fire expert was interviewed in this episode 
and discussed how forest fire affect the pheasant and other wildlife and how can we control and 
mitigate forest fire in future. 
 
The radio programme was very successful and local people and school students heard the programme 
with great interest. School students were actively engaged and participated in our weekly quiz 
contest conducted by the radio programme hosts at the end of each episode. The feedback from 



 
 

 

the listeners was very positive and they expressed their interest to continue such awareness 
programme in the coming years. 
 
The printed community outreach materials such as posters, leaflets and t-shirts with cheer pheasant 
conservation messages were distributed in the community and local schools during workshops and 
school education programmes. Altogether five schools were visited and more than 500 students 
were benefitted and inspired from the conservation education class and outreach materials. 
 
II. Conservation workshops and People-Park Interaction (PPI) in and around cheer pheasant habitat 

 
Twenty conservation workshops and three Park-People Interaction (PPI) programme were conducted 
in and around Dhorpatan Hunting Reserve. The local people were actively participated in the 
programme and shared their knowledge about cheer pheasant and its habitat in the area. In 
particular, the PPI programmes were very successful in increasing the dialogue between local people 
and park officials. One of the great achievement of this interaction is that some of the local people 
who were well known as wildlife hunters in that territory actually did promise to abandon it and 
support the wildlife conservation issues. 
 
III. Identification and establishment of sampling grids for long-term monitoring of cheer pheasant 
 
The highly suitable sites have been selected and proposed for long-term research, monitoring and 
conservation of cheer pheasant in western Nepal. These grids have been selected based on robust 
GIS and occupancy models using current and historic cheer pheasant presence data, environmental 
and geographical variables and machine learning algorithms. In total, 45 grids if size 10 x 10 km has 
been prioritised in western Nepal (see fig. 1) for further research, population and habitat monitoring 
and conservation of cheer pheasant. 

 

 



 
 

 

 
 

IV. Workshop on DISTANCE SAMPLING and OPEN GIS to the young conservation scientists 
 

More importantly, we conducted skill development training cum workshops for the young scientists 
(university graduate students) basically in the areas of contemporary research and conservation 
tools such as Distance Sampling and use of GIS. Altogether 32 graduate s tudents benefited with 
these trainings. I hope these workshops opened the door future researchers in looking the 
possibilities of using contemporary tools and techniques in wildlife research and conservation. 
 
4. Briefly describe the involvement of local communities and how they have benefitted from 
the project (if relevant). 
 
The local people were involved in conservation workshops and interactions programme organised 
by the project in and around Dhorpatan Hunting Reserve. The project became successful in changing 
the attitude and behaviour of the local communities particularly the adult professional hunters who 
use to hunt the cheer pheasant in the project site in some extent. For example, after this project 
some of local hunters have promised not to hunt the cheer pheasant and any other wildlife because 
now they are aware that it is a globally threatened species, its populations has been declining rapidly 
and need proper conservation for its survival. Local school children participated in conservation 
education class in their schools. Besides hunting, collection of eggs by school children is the major 
threat for the survival of cheer pheasant. Therefore the conservation class and awareness programme 
conducted in school helped to change the children’s behaviour and they are now committed for 
the conservation of the cheer pheasant in their vicinity. Moreover, this project encouraged and 
made greater dialogue between the local people and the forest authorities, which helps in improving 
the people-park authority relationships leading to a substantial and long-lasting contribution to cheer 
pheasant conservation. More importantly, weekly radio programs remained fundamental in 
engaging and informing local communities about species, their importance in our ecosystem, need 
for their conservation and co-existence of human and wildlife. 

 
5. Are there any plans to continue this work? 
 
Among 45 grids, only f ive  grids are inside the protected areas (fig. 1). All other 40 grids are present 
outside the protected areas which justify the need of further monitoring and conservation activities 
of cheer pheasant in such unprotected areas where species is facing even more severe conservation 
threats due to human activities. Therefore, I am planning to extend my monitoring, awareness and 
conservation activities in next project and to cover all selected and highly potential habitat of cheer 
pheasant in western Nepal. 
 
6. How do you plan to share the results of your work with others? 
 
The project report will be submitted to all the related stakeholders and government wildlife and 
park authorities. The findings will also be presented in national and international workshops 
wherever possible. Findings were already been presented in Students conference of conservation 
sciences (SCCS 2014) in Beijing, China and SCCS 2013 in Bangaluru, India as poster presentation. 
 
7. Timescale:  Over what period was the RSG used?  How does this compare to the anticipated 
or actual length of the project? 
 
I used the RSG from April 2014 to March 2015. The anticipated length of the project was same i.e. 1 



 
 

 

year (January 2014 – December 2014). I had planned to start the project from January 2014 but 
due to some unexpected circumstances, the project started some months later. 
 
8. Budget: Please provide a breakdown of budgeted versus actual expenditure and the reasons 
for any differences. All figures should be in £ sterling, indicating the local exchange rate used. 
 

Item Budgeted Amount Actual Amount Differenc
e 

Comments 

Local travel £400 £400   

Food and accommodation £500 £500   

Radio programme £1500 £1500   
Training and monitoring £900 £900   

Awareness campaign £500 £500   
School program £1000 £1000   

Publication of outreach materials £1000 £1000   

Communication and reporting £200 £200   
TOTAL £6000 £6000  £1 = NPR 

150  
9. Looking ahead, what do you feel are the important next steps? 
 
The highly suitable habitat and our proposed long-term cheer pheasant monitoring grids are not 
supported by current protected areas boundaries in Nepal. Therefore the cheer pheasant and its 
habitat are under great pressure from local people due its hunting and habitat degradation. This 
project only covered Dhorpatan Hunting Reserve and its surrounding habitat of cheer pheasant for 
awareness and conservation programmes. Most of the cheer pheasant habitat range still needs to 
be addressed in order to change the locals’ attitude and to reduce the hunting activities and to reduce 
the anthropogenic pressure on cheer habitat. Moreover, regular survey and monitoring in landscape 
level is required to understand the population trends and meta-population dynamics of such globally 
threatened species whose global distribution is restricted in very few and isolated locations of only 
three countries: Nepal, India and Pakistan. Therefore I am planning to continue, replicate and extend 
these conservation programs in rest of the areas western Nepal; otherwise there is the high 
probability of local extinctions of cheer population in many parts of western Nepal in the very near 
future. 
 
10. Did you use the RSGF logo in any materials produced in relation to this project? Did the RSGF 
receive any publicity during the course of your work? 
 
Yes, I have used RSGF logo in all materials produced in relation to this project. I haven’t sent the RSGF 
these materials yet. But I have now attached some soft copies of the produced materials where RSGF 
logo was used. 
 
11. Any other comments? 
 
I express my great thanks to the Rufford Foundation for funding this very important cheer pheasant 
project. I am expecting the similar support from the Rufford for the continuation of the current 
conservation activities and extending my conservation project to new areas in western Nepal. I 
would also like to thank two field biologists Suman and Anita and other forestry students who 
helped to conduct all the conservation programs in the study area. I am also thankful for Dhorpatan 
Hunting Reserve officials for their cooperation and support in every activity in the reserve. The radio 
stations and hosts Ganesh Puri and Binita Karki are thankful for their tireless efforts in preparing and 
airing radio episodes and receiving and handling audiences. 



 
 

 

 
 

 
 

 

 



 
 

 

 

 

 
 



 
 

 

 

 

 


