[image: image1.jpg]Ruffor @ﬁ

www.ruffordsmallgrants.org %})





The Rufford Small Grants Foundation

Final Report
-------------------------------------------------------------------------------------------------------------------------------

Congratulations on the completion of your project that was supported by The Rufford Small Grants Foundation.

We ask all grant recipients to complete a Final Report Form that helps us to gauge the success of our grant giving. We understand that projects often do not follow the predicted course but knowledge of your experiences is valuable to us and others who may be undertaking similar work. Please be as honest as you can in answering the questions – remember that negative experiences are just as valuable as positive ones if they help others to learn from them. 
Please complete the form in English and be as clear and concise as you can. We will ask for further information if required. If you have any other materials produced by the project, particularly a few relevant photographs, please send these to us separately.

Please submit your final report to jane@rufford.org.

Thank you for your help.

Josh Cole

Grants Director
------------------------------------------------------------------------------------------------------------------------------
	Grant Recipient Details

	Your name
	Yurko Hudyma

	Project title
	Evolution of ecology awareness through protection of the environment in the Ukrainian Carpathians

	RSG reference
	13315-1

	Reporting period
	Jan 2013 – July 2014

	Amount of grant
	£5873

	Your email address
	hudyma@ukr.net

	Date of this report
	July 19, 2014


1. Please indicate the level of achievement of the project’s original objectives and include any relevant comments on factors affecting this. 
	Objective
	Not achieved
	Partially achieved
	Fully achieved
	Comments

	Archive documents investigation and consulting with authorities
	
	
	X
	Revised and photographed the regional ecology department archive data (while it was stored in paper form only), as well as we were granted clearance for the grant activities from authorities (ecology department and corresponding forest enterprises).

	Inspecting preserves' status and conditions in terrain
	
	
	X
	Examined afoot the nature-protecting objects of the grant programme. Most of them were in good condition, the habitats were satisfactory and we found no harmful activity evidences.

	Manufacturing and installing boundary marks and information boards
	
	
	X
	Dolyna district boundary marks were manufactured in September 2013 and installed in terrain in October 2013. Dolyna pictures 1 Dolyna pictures 2. Nadvirna boundary marks were manufactured in Apr 2014 and installed in July 2014. Nadvirna pictures Nadvirna pictures 2

	Refurbishment of two foresters’ cabins
	
	
	X
	I. Refurbished Pidzalomy cabin in Oct 2013 and in June 2014, which included repair of roof, floor, and installation of veranda (20 volunteers participated), removed and utilised trash. Pictures 1 Pictures 2
II. The Bushtul (replaced Fashory) cabin demanded an immense scope of work as it was indeed almost destroyed by time. The repair took 27 working hours in a 3-day expedition. Everything in the cabin except for walls has been replaced in June 2014 (47 volunteers participated). Pictures

	Sharing information via mass-media
	
	
	X
	The grant activities have been widely published on internet pages, forums, and newspapers. All the photographs and video clips were uploaded to cloud network storages for free access (links inserted in this report). Activity updates were regularly posted on the Carpathian Trails Foundation official website, Facebook and other relevant tourist and ecology resources. We have created new or/and amended/corrected existing Wiki-pages in relation to every nature-protecting object the grant activity dealt with. 

	Development of cooperation between ecology NGOs and local administrations
	
	
	X
	As an evolutionary process the NGO Carpathian Paths Foundation (founded 2001) has been re-established in July 2013 into the NGO Carpathian Trails Tourist Association since the outdated legal structure was no further valid for new objectives and spanning geography of activity. The new NGO is now fully flexible for fixed membership issues and conforms to the latest legal novels. During 2013-2014 the new legal body has concluded cooperation agreements with Carpathian Biosphere Reserve and Carpathian National Nature Park. Currently the negotiation is being held with Synevyr National Park and Gorgany Nature Reserve. As well the NGO contacts with Ministry for Ecology and Nature Resources of Ukraine regarding further development of joint nature-protecting activity. 

In documentary phase of the grant programme we established good connections with state forestry enterprises, forestry’s and personnel, several NGO acting in adjacent regions and spheres of activity.
The NGO continues to cooperate with State Rescue Service of Ukraine and Zakarpattia and Ivano-Frankivsk regional state administrations.

	Ecology actions holding (additional funding)
	
	
	X
	The Carpathian Trails Tourist Association has held in Sep 2013 and June 2014 two eco-actions for scavenging trash from popular tourist routes and rest places at Pysanyj Kamin and Smotrych Mt. area. Currently the NGO volunteers are to in the process of preparation to a massive eco-action of scavenging area nearby mountainous lakes of Chornohora and Svydovets ranges, which shall take place in Aug 2014 (5 lakes area)
Pysanyj Kamin' pictures
Smotrych pictures

	Borevka cabin (re)construction (additional funding)
	
	X
	
	The benefactors of the idea have not raised the necessary funds yet.

	Fashory cabin refurbishment and some other minor repair works in cabins Mlynky, Koryto, Hoverla (additional funding)
	
	
	
	Fashory pictures
Mlynky pictures
Koryto pictures
Hoverla pictures



2. Please explain any unforeseen difficulties that arose during the project and how these were tackled (if relevant).
While comparing data in state documents vs. installed inventory in terrain we often found the non-compliance, e.g. the boundary marks are stated as installed with nothing found in terrain and the vice-versa: no information for installed or planned to be installed is found or heard from authorities, however one may unexpectedly occur some wooden (i.e. non-lasting without any special treatment) boundary sign in a wrong place. Thus we refused to manufacture some scheduled information boards (i.e. to avoid duplicates and redundant work), or where the forestry did not allow us to as they had already planned to install/renovate those in the nearest future (national natural monument "Bog "Shyrkovets", national natural monument "Bog "Lysak", botanic natural monument "Osiy"). Instead we were proposed to provide boundary signs (marks) for another and relevant unsigned objects (protected sites Salatruk, Ukerna, Arshytsia, Dobrotiv, and Negrova). The only proposed site that we must’ve declined was Vilhivets with giant anthill presumably 6 m wide (!) and 1.5 m high. Alas, the anthill had been destroyed by foxes long ago and the ants had torn it apart into several small pieces. Hence Vilhivets doesn’t bear any scientific value.
We experienced some issues with locating of exact objects borders. The forest quarters (which the forests are divided by were lack of (or were unreadable) quarter pillars the nature-protecting objects borders are bound with. This complicated the identification of the area as existing forest quarter maps were never correlated with topographic maps or satellite images. Using Google Earth and other mapping tools software we recovered the true quarters location in terrain and installed the eco-boards in due places.
We had to make a replacement for Fashory cabin, since at the moment the grant funds were transferred at the bank account the Carpathian Paths Foundation have already finished the repair works. But we succeeded to stumble upon another abandoned cabin, near Bushtul Mt. It was in a very poor condition. We occurred some lack of funds as the cabin was located too far from settlements and demanded significantly more work, while fuel and materials prices have significantly risen. However we compensated those extra expenses thanks to smaller number of Eco tables that we were allowed to install.
While delivering building materials for Bushtul cabin we felt risky the action announced a month before might be cancelled or considerably delayed. The operator of a forestry logging machine refused to deliver materials as the distance was a bit longer than anybody expected. Fortunately the chief-forester quickly found him a replace who successfully completed the task. It would have been much easier if we use a transport helicopter however the delivery cost will certainly kill the budget.

3.  Briefly describe the three most important outcomes of your project.
A. Upon installation of two information tables and 18 boundary marks for 11 nature-protected objects we have made a huge leap for motivating state authorities to provide further maintaining of the arranged objects. We spoke to many employees and officials from the forestry sector – they are highly encouraged by our programme and express willingness to continue. With more youngsters involved in ecology hikes and educative practices we promulgate the social demand for clean environment both among state administrations and local communes. Knowing the area is protected (as it is now clearly distinctive with a new bright boundary mark) will encourage visitors to gain more information on the protected species, thus to protect nature themselves and keep others from misbehaviour.
B. Within this project we have refurbished three forester’s cabins and made some repair work for another two, located far in the mountains and built in the 1960-70s. Most of them had been roofed with shakes (shingles), serving not more than 40-50 years. Without repair an old roof leaks, moistures and damages the whole carcass. We usually make our best to replace roofs in time, otherwise we need to carry more materials on our shoulders and make more repair. In case of emergency a warm and cosy cabin may save somebody’s life: a tourist, a forest or protected area guard, a rescuer, a logger, a hunter whatsoever, who may easily catch hypothermia in mountainous rapidly changing weather conditions. Now we believe all these hut will hold on for another 50 years.
C. We have cleaned two popular tourist places and routes and shall proceed with scavenging around five lakes in Carpathian National Nature Park and Carpathian Biosphere Reserve in a month. Most of empty PET-bottles and food polyethylene packets are usually left by local inhabitants after gathering of mushrooms and berries. We try to hold actions in this period of year to be in sight of those people for educative reasons. Besides, we invite journalists from local TV studios. TV broadcasts are typically a strong prophylaxis remedy against littering in mountains - mainly for youth, but some grown-ups become nature-friendly with time too.
4.  Briefly describe the involvement of local communities and how they have benefitted from the project (if relevant).
We undertake activities with involvement of local residents. Most of them support and understand what we do and for. If we feel they don’t – we try to persuade every one of them – “litter in your pocket, not on ground”. We ask tourists not to take glass receptacles in hikes, as they might refuse to bring this heavy piece back. Usually they don’t even think over it. We tell them this just dropped plastic bottle will stay on surface unchanged even after their great-grandsons grow up. They and their children will live on in this environment, the more unchanged forest we keep, the better life they can preserve for their offspring’s.
5. Are there any plans to continue this work?
Yes, we’ve been contacted by ecology students from Kharkiv University, willing to help in hauling trash and cleaning eco trails. Besides we constantly cooperate with volunteers from PricewaterhouseCoopers LLC, and Bolechiv Forestry College. We plan to implement some projects with Boykivshchyna museum and Democracy Commission at US Embassy in Ukraine concerning sustainable development in communities.
6. How do you plan to share the results of your work with others?

This project has been shared in internet media, a 2014 (and would-be 2015) calendar with volunteer actions photographs that Carpathian Trails NGO publishes and distributes yearly, in Facebook and other social networks, postings to official and other tourist and ecology website. Thanks to the project Carpathian Trails NGO involved many new members and inspired many other volunteers for cooperation in nature-protecting practices.
7. Timescale:  Over what period was the RSG used?  How does this compare to the anticipated or actual length of the project?
This project was implemented from January 2013 to July 2014. All the objectives were fulfilled within 18 months. Some activities, based on additional funding, began earlier and we finished earlier than expected.

8. Budget: Please provide a breakdown of budgeted versus actual expenditure and the reasons for any differences. All figures should be in £ sterling, indicating the local exchange rate used
	Item
	Budget
	Expenditures
	Balance
	Comments

	Preserves’ examination
	44
	48
	-4
	

	Preserves’ inventory materials
	598
	670
	-72
	Overrun due to materials prices rose by 10~25%

	Boundary signs manufacturing and installation
	1260
	1350
	-90
	Overrun due to the bigger number of boundary signs allowed to install instead of info boards.

	Information boards manufacturing and installation
	1718
	1483
	235
	Underrun due to smaller number of info boards allowed to install

	Boundary signs/info tables installation delivery/ transportation
	950
	820
	130
	Underrun due to smaller number of info boards allowed to install

	Cabins’ examination
	24
	32
	-8
	

	Cabin Pidzalomy materials
	379
	390
	-11
	Some overrun due to fuel price rose by 25%

	Cabin Pidzalomy volunteers
	214
	220
	-6
	

	Cabin Bushtul materials
	390
	474
	-84
	Overrun due to materials prices rose by 10~25% and fuel by 25%

	Cabin Bushtul volunteers
	210
	320
	-110
	Overrun due to fuel price rose by 25%

	Bank commission fee 1,5%
	86
	77
	9
	

	Total
	5873
	5884
	-11
	



The budget was prepared at exchange rate of 1.519 USD/GBP while the spending occurred over an 18-month period when the exchange rate averaged 1.654 USD/GBP

9. Looking ahead, what do you feel are the important next steps?

We believe the most important next step is to establish connections with new groups of volunteers and enhance communication with existing. These people and millions of other will form a kernel of the new society, free from old soviet dogmas with clear vision for nature-protecting and civic activity.

10.  Did you use the RSGF logo in any materials produced in relation to this project?  Did the RSGF receive any publicity during the course of your work?

Yes to both questions. The RSGF logo is inserted at every information unit we installed: 20 information boards and boundary marks. The RSGF logo put in digests concerning grant progress on website, forums and social networks. We used the RSGF name in all our media connections, correspondence and discussions with officials. 

11. Any other comments?

Owing to this and the previous grant programme of James Eleazer the RSGF name and logo became recognisable in Ukrainian Carpathian. Our volunteers will continue undertaking conservation practices in the coming years. Thank you very much for your support and interest in nature-conservation activity in Ukraine.
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