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The Rufford Small Grants Foundation

Final Report
--------------------------------------------------------------------------------------------------------------------------------------

Congratulations on the completion of your project that was supported by The Rufford Small Grants Foundation.

We ask all grant recipients to complete a Final Report Form that helps us to gauge the success of our grant giving. We understand that projects often do not follow the predicted course but knowledge of your experiences is valuable to us and others who may be undertaking similar work. Please be as honest as you can in answering the questions – remember that negative experiences are just as valuable as positive ones if they help others to learn from them. 
Please complete the form in English and be as clear and concise as you can. We will ask for further information if required. If you have any other materials produced by the project, particularly a few relevant photographs, please send these to us separately.

Please submit your final report to jane@rufford.org.

Thank you for your help.

Josh Cole

Grants Director
--------------------------------------------------------------------------------------------------------------------------------------
	Grant Recipient Details

	Your name
	Yuriy Vergeles

	Project title
	Endangered White-headed Duck (Oxyura leucocephala) in the Crimea, Ukraine: protection for neglected part of migration route

	RSG reference
	12278-1

	Reporting period
	January 2013 – February 2014

	Amount of grant
	£5710

	Your email address
	Yuri_Vergeles@hotmail.com

	Date of this report
	1st December, 2014


1. Please indicate the level of achievement of the project’s original objectives and include any relevant comments on factors affecting this. 
	Objective
	Not achieved
	Partially achieved
	Fully achieved
	Comments

	to verify the status of the white-headed duck in the Crimea
	
	
	+
	The time schedule for the project expeditions was designed correctly to catch the terms of migration of white-headed duck. The geographical scope proved to be sufficiently wide to account for the apparent differences in usage of western and eastern Crimean lakes and water bodies by white-headed ducks.

	to assess the numbers of migrating birds
	
	
	+
	Repeated surveys at certain key staging sites were most useful to estimate the numbers correctly

	to clarify migration terms
	
	
	+
	The initial planning for field surveys was based on the terms known for white-headed ducks’ staying at the Manych water bodies (Russia), probably the nearest stopover to Crimea, and this proved to be very important. Above-mentioned repeated surveys were also very instrumental.

	to rank staging sites
	
	
	+
	The initial design of the survey was sufficient to account for the diversity of water bodies in the region and to the differences (which proved to exist!) in use of these sites by white-headed ducks in spring and in autumn. 

	grounding a monitoring scheme for the forthcoming years
	
	
	+
	The success of the field surveys e.g. in terms of estimation of migration time and relative importance of certain sites was crucial for the development of monitoring scheme for white-headed duck in Crimea.

	identifying possible threats for migrating birds
	
	+
	
	We have identified the threats linked with certain stopover sites (e.g. the prospect of habitat destruction or eventual hazard of illegal hunting) but we still lack the facts of bird losses due to net fishing or hunting to estimate the possible impact of specific factors more accurately.

	starting awareness raising among local hunters
	
	+
	
	The campaign was started through spreading a leaflet and calendars but we still lack the feedback and probably need to change the forms of communicating with hunters. It will be important to estimate the actual level of threat of hunting and the role local hunters may play in securing white-headed ducks at hunting grounds.

	checking possibilities for organising protection regime at staging sites
	
	+
	
	We have discussed the possibilities of organising protection regime at several sites with staff of the Ukrainian Society for the Protection of Birds but obviously more information is needed for several key sites which were checked within this project survey in eastern Crimea.


2. Please explain any unforeseen difficulties that arose during the project and how these were tackled (if relevant).
Main difficulties we have faced were weather conditions of certain days which substantially obscured the view and hampered the counts e.g. cold and windy weather in spring and foggy weather in autumn in the eastern Crimea, rainy weather at certain sites in autumn in the western Crimea. We were lucky that in most cases these events were transient and didn’t significantly alter the completeness of the survey. The weather conditions should be accounted for to make small shifts in the time of surveys when running the monitoring programme for the species.
3.  Briefly describe the three most important outcomes of your project.
The most important outcomes of the project were all of clarifying the pattern of the white-headed duck migration in Crimea:
(1) The number of white-headed ducks at Western Crimean lakes is highest in winter time. No apparent signs of spring migration are visible at these lakes but rather gradual disintegration of wintering flocks. This process starts in February and became intensive in early March. We have found also no signs of migration in autumn time. It is very likely that western Crimean lakes are used as wintering grounds only by small groups of white-headed ducks, mainly first year birds.
(2) Eastern Crimean lakes at the neck of Kerch peninsula and Eastern Syvash are main staging areas for migrating white-headed ducks in Crimea. The birds use certain sites in the eastern Crimea consistently in spring, autumn and winter. The migration is apparent here in the first half of March in spring and in the first half of November in autumn.
(3) One single count at Eastern Syvash on 4th November 2013 produced at least 132 individuals that is 1 to 1.7% of the estimated world population of the white-headed duck. Nevertheless it is very likely that about 5% of the global population of the species indeed use Crimean wetlands for over-wintering and staying during migration.
4.  Briefly describe the involvement of local communities and how they have benefitted from the project (if relevant).
Whenever possible we had talks with workers at fishing camps and fishery ponds, game-keepers and other local people. We explained the essence of our work and asked about information on duck migration, cases of mortality of birds in fishing nets and about the regime of the use of lakes for diverse purposes. We have learnt that the white-headed duck is generally unknown for local people despite the fact that the birds were present at the lakes when we spoke with them. Probably, there were no accidents of mass mortality of white-headed ducks which can turn the attention of local people to this species. We explained the necessity to protect white-headed duck and some other rare duck species and asked local people to provide Crimean members of the team with any relevant information on these ducks.
5. Are there any plans to continue this work?
Initially we had the plans of continuing the project in Crimea to shed light on the status of white-headed duck in winter. The number of birds, their distribution among sites and other aspects of the wintering still need to be clarified to develop well grounded plans for monitoring and protection of white-headed duck in Crimea. But the political situation completely changed in 2014 year in the peninsula. Nowadays it’s uncertain if it will be safe and reliable to continue our work in Crimea. But we have other plans to proceed with our work on the white-headed duck in the Black Sea basin. Some areas in continental Ukraine especially in lower reaches of the Danube, Dniester and Dnieper rivers may also host portions of white-headed duck populations which migrate to their wintering grounds in Romania, Bulgaria and Greece. It is necessary to build-up a network of observers to launch monitoring at most important sites, and probably to come into closer co-operation with researchers and conservationists in Romania, Bulgaria and Turkey.
6. How do you plan to share the results of your work with others?

We have already published some results of the project in Casarca journal in a paper ‘The White-headed Duck in Crimea’ (http://www.academia.edu/8110425/%D0%A1%D0%B0%D0%B2%D0%BA%D0%B0_%D0%B2_%D0%9A%D1%80%D1%8B%D0%BC%D1%83) (in Russian) in which all known to the date information on the records of the species in the peninsula is accumulated. The paper was a result of a co-operation of our team with other researchers and bird amateurs in Ukraine. Members of our team have prepared an account on white-headed duck for the book ‘Encyclopaedia of migrating species in Ukraine’ oriented to general public. The results of the project were incorporated into this account. The book is in print now.
Our team is going to proceed with publication of the results of our project and to present the papers on the current status of white-headed duck in Ukraine and on the habitat preferences of migrating white-headed ducks in Crimea to international journals. We are planning to inform wider audience on the results of the project through publication of the articles in bulletins of Ukrainian Society for the Protection of Birds.
7. Timescale:  Over what period was the RSG used?  How does this compare to the anticipated or actual length of the project?

The itinerary of the project was changed by the agreement with RSG Grants Director. The project was initially planned to catch autumn migration in 2012 and spring migration in 2013, but due to some delays taken by reviewing of the proposal by our referees the actual date of the application became shifted and the autumn season of 2012 was lost for organisation of an expedition.  The expedition schedule was shifted and the first expedition trip of the project was in spring 2013. The overall duration of the project activity (12.5 months, January 2013 – February 2014) didn’t changed and the grant was used over this period.
8. Budget: Please provide a breakdown of budgeted versus actual expenditure and the reasons for any differences. All figures should be in £ sterling, indicating the local exchange rate used. 

	Item
	Budgeted Amount
	Actual Amount
	Difference
	Comments

	Travel expenses (car rent)
	2100
	2250
	+150
	The rent of two off-road vehicles appeared to be slightly more expensive that was planned

	Travel expenses (fuel)
	800
	875
	+75
	This exceed was caused by the increase of price for petrol over duration of the project

	Travel expenses (daily allowance)
	1260
	1050
	-210
	Some foodstuff (dairy products, vegetables) was cheaper in the Crimea that was accounted for at the planning stage

	Travel expenses (accommodation)
	1200
	1170
	-30
	In several cases accommodation costs were reduced comparing to expected rates

	Printing
	350
	425
	+75
	This exceed was caused by increase of prices on paper and consumables over duration of the project 

	TOTAL
	5710
	5770
	+60


The exchange rate in 2013 was 1 GBP = 12.75 UAH.
9. Looking ahead, what do you feel are the important next steps?
We are convinced that providing for adequate protection of white-headed ducks which migrate and winter in the Black Sea basin requires knowledge on the most important sites used by these birds for staying. The results of the project together with some older data showed that white-headed ducks used certain lakes consistently but avoid others. The situation at such sites (including the state of habitats) should be thus controlled. The general pattern of migration (especially in autumn) is now known at least in Crimea. But some minor aspects of migration and the conditions of wintering of white-headed ducks in the peninsula as well as in some parts of southern Ukraine remain obscure. It seems that the network of keen amateur observers (e.g. nature photographers, birdwatchers etc.) may be instrumental in making the monitoring of migration and wintering feasible. The network is necessary to run simultaneous observations at far-flung sites but the same people may organise educational campaigns or detect any growing threats. In the course of the project we got evidences that every important site in Crimea has own specific milieu (e.g. fishing camps, pastures, hunting facilities, water supply services or development areas) and therefore should be managed in its own way. The network of observers can start in Ukraine but be spread in neighbouring countries too. We are thinking also on the possibilities of applying innovative methods to uncover some aspects of the behaviour of white-headed ducks which still remain hidden.
10.  Did you use the RSGF logo in any materials produced in relation to this project?  Did the RSGF receive any publicity during the course of your work?

We have used the logo in the leaflet and calendars designed for educational campaign for local hunters. We have indicated the financial support from RSGF in the published paper (see at P. 81) and intend to do this in every publication we are going to prepare.
11. Any other comments?

We greatly appreciate the role RSGF played in making our project possible and wish the staff of the Foundation many successes in their dedicated and high-hearted job for strengthening nature protection worldwide!
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