
 

 

The Rufford Foundation 

Final Report 
 

Congratulations on the completion of your project that was supported by The Rufford 

Small Grants Foundation. 

 

We ask all grant recipients to complete a Final Report Form that helps us to gauge the 

success of our grant giving. The Final Report must be sent in word format and not PDF 

format or any other format. We understand that projects often do not follow the 

predicted course but knowledge of your experiences is valuable to us and others who 

may be undertaking similar work. Please be as honest as you can in answering the 

questions – remember that negative experiences are just as valuable as positive ones if 

they help others to learn from them.  

 

Please complete the form in English and be as clear and concise as you can. Please note 

that the information may be edited for clarity. We will ask for further information if 

required. If you have any other materials produced by the project, particularly a few 

relevant photographs please send these to us separately. 

 

Please submit your final report to jane@rufford.org. 

 

Thank you for your help. 
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1. Please indicate the level of achievement of the project’s original objectives and include 

any relevant comments on factors affecting this.  
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 Comments 

To improve and enhance 

the understanding of the 

need for wildlife 

conservation among 

local policy makers, key 

social leaders and local 

communities. 

   There has been a continuous 

interaction with policy makers, 

elected representatives and key 

social leaders which resulted in 

several solid conservation outcomes. 

These include expansion of 

protected areas, improved staff 

welfare for frontline staff and others.  

Developing public 

communication tools to 

help communicate the 

impacts of human 

activities on wildlife. 

   Posters and handouts developed 

under the project have been 

effectively used to communicate 

the human impacts on wildlife. A 

total of four posters featuring direct 

threats to wildlife such as poaching, 

hunting using snares and responsible 

driving by tourists in protected areas 

that were developed both in English 

and local languages Kannada and 

Malayalam were used for 

communication activities. A total of 

50 education activities in 109 villages 

in and around Bandipur, 

Nagarahole, Biligiri Rangaswamy 

Temple Tiger Reserves and Nugu 

Wildlife Sanctuaries were carried out. 

Locations of outreach activities are 

shown in the enclosed map.  

Posters on poaching were 

permanently displayed at locations 

of regular assembly of local people 

such as tea and grocery shops, 

hotels, public water supply points, 

primary health care centres, 

veterinary hospitals, schools & 

colleges, local governance offices, 

public transport stations and other 

such locations. The posters featuring 

responsible driving to reduce 



 

 

impacts on wildlife in protected 

areas were displayed in restaurants, 

hotels, bank ATMs, petrol stations 

and several locations near and en-

route to protected areas that are 

frequented by tourists and are 

bound to attract their attention. 

Films featuring the rich biodiversity of 

the protected areas were screened 

in the bordering villages. Street 

theatres with scripts highlighting 

anthropogenic factors that threaten 

wildlife such as, poaching and forest 

fires were enacted by groups when 

villagers returned from field work in 

the evenings. A total of nine street 

plays were enacted in nine critical 

villages and 10 videos were featured 

in eight villages during the reporting 

period. Approximately, 600 people 

viewed the plays and video shows. 

Volunteers helped the forest 

department in educating and 

regulating tourists during two 

religious gathering in shrines inside 

Bandipur Tiger Reserve. 

Approximately 100,000 people take 

part in these religious festivals inside 

the protected area. Our efforts in 

working with the forest department, 

educating pilgrims helped in 

reducing human disturbance by 50% 

when compared to the previous 

year. 

We helped media personnel bring 

out 87 news reports (50 in English and 

37 in the vernacular language, 

Kannada) to highlight conservation 

issues at the state and national levels 

during the reporting period. A total 

of 14 features (10 in English and four 

in Kannada) have been brought out 

in dailies and magazines addressing 

several pressing issues of wildlife 

conservation. 



 

 

To inspire and 

encourage youth to 

proactively take part in 

wildlife conservation 

initiatives. 

   The PI has been constantly 

motivating and encouraging young 

wildlife enthusiasts to take up wildlife 

conservation activities. The project 

has been successful in building a 

cadre of wildlife enthusiasts who 

now have a good understanding of 

the ground realities of conservation. 

A total of 299 volunteers have taken 

part in our outreach activities 

contributing 480 person days. These 

numbers have increased from 

around 40 volunteers at the 

beginning of this project. However, a 

cadre of 30 volunteers regularly take 

part in various other conservation 

programs which has been an 

outcome of this outreach activity.  

The PI of the project has held six 

meetings during the reporting period 

with the volunteering groups to 

encourage and guide them in 

taking up conservation initiatives. 

 

 

 

2. Please explain any unforeseen difficulties that arose during the project and how these 

were tackled (if relevant). 

 

Local communities living in the periphery of protected areas are the ones that are 

severely affected by wildlife conservation through loss of agricultural crops and livestock 

due to conflict-prone species like elephant, wild pig, tiger and leopard. Groups that are 

involved in conservation outreach activities often have to face the wrath of these local 

communities. Issues regarding compensation claims for crop and livestock loss are raised 

when these groups conduct the outreach programs, often blaming the forest department 

or the organisations involved in conservation activities. 

 

Volunteers have encountered such situations very often during the outreach programs. 

But this has helped them in better understanding the ground realities of wildlife 

conservation. These experiences can help them in the future when working with the 

authorities to bring forth serious conservation impediments. 

 

 

 

 



 

 

3.  Briefly describe the three most important outcomes of your project. 

 

 The larger targeted outreach activities have helped bring in several positive 

outcomes for wildlife conservation. For instance, the PI has been successful in 

convincing the policy makers and the forest department in providing insurance 

facilities for the frontline staff of the forest department. Spending a greater part of 

their time patrolling and staying in remote anti-poaching camps with bare 

minimum facilities, the frontline staffs get meagre payment and often struggle to 

maintain their families. In their commitment to duty, they face illness and a range of 

injuries from wildlife and from timber smugglers, wildlife poachers, some as serious 

as losing limbs, and even losing their lives. Without any form of government-funded 

social security, their families are often unsupported in case of emergencies. The 

insurance scheme, the first of its kind, helps boost the morale of these frontline staff 

by creating a sense of security. The PI has worked in convincing the policy makers 

and the officials of the forest department to implement this scheme which provides 

insurance cover for wildlife park guards, anti-poaching patrol members, and other 

frontline enforcement staff working throughout Karnataka’s five tiger reserves and 

thirty two protected areas. 

 

 The project has been successful in building a network of conservation enthusiasts 

who are motivated and dedicated to take up conservation initiatives. Local youth 

have also been participating in our outreach activities and have started to 

understand their key role in wildlife conservation efforts. In the long term, a strong 

network of such dedicated enthusiasts would help in identifying threats at the local 

level and tackling them effectively, which act as a sustainable contribution for 

conservation. Conservation efforts need to be consistent and every available 

opportunity needs to be converted into conservation success. A group of such 

volunteers from various sectors of life, at different levels in these efforts, would be a 

great boost to fight against the increasing threats to wildlife and forests. The project 

has achieved great success in this attempt. 

 

 The project proponent has been engaged in connecting media, policy makers 

and local communities and has been successful in convincing and motivating 

them into supporting the cause of wildlife conservation. Compared to the larger 

outreach activities, media directly reaches millions of people and hence becomes 

critical in conservation outreach. The PI has maintained a positive relationship with 

media personnel by providing timely, evidence-based information on conservation 

issues that includes both threats as well as positive outcomes of the activities 

carried out by the forest department. Orientation programmes for the media 

personnel, including state and local level media personnel for the print and 

electronic media working in and around protected areas, has built a team of 

sensitized media personnel who are supportive of wildlife conservation. This has 

helped in bringing out scientific and factual news about wildlife which in turn helps 

in better understanding of the threats and issues by policy makers and local 

communities. 



 

 

4.  Briefly describe the involvement of local communities and how they have benefitted 

from the project (if relevant). 

 

The outreach activities under the project target participation of local communities to 

support the efforts of wildlife conservation. The outreach activities are successful in 

building confidence among some villagers who are now interested in supporting 

conservation. Local media personnel have been motivated to view wildlife positively and 

have been approaching us for facts and inputs. Several conservation issues around 

protected areas are keenly followed by these media personnel and they have been 

supporting us in bringing out facts helpful to wildlife.  

 

Some staff of the forest department have also been participating in our street plays which 

help in bringing frontline field staff and communities together. They are also taking 

initiative in co-ordinating our activities in critical locations around protected areas that 

face serious issues of poaching, forest fires and human-wildlife conflicts. Students from 

schools and colleges close to the protected areas are always involved in outreach 

activities which has been motivating and helping in building the local cadre that supports 

wildlife conservation. 

 

5. Are there any plans to continue this work? 

 

The project aims to ensure continued support of key players, policy makers, media and 

local communities in its conservation efforts. The interactions have to be continuous and 

the efforts have to be consistent in the rapidly changing scenarios and to convert all 

available opportunities positively for conservation fruitfulness. The project will continue to 

ensure that such support is constantly available and more enthusiasts are encouraged 

and supported to take up long term wildlife conservation initiatives.  

 

6. How do you plan to share the results of your work with others? 

 

The results of this project are long-term. The project would meet its objective if more 

enthusiasts take up science-based wildlife conservation initiatives and are able to 

positively route policy makers and local communities into supporting the cause of 

conservation.  The conservation success achieved by our outreach activities are great 

learning opportunities for people dedicated for conservation. The experiences in these 

efforts are shared with young enthusiasts through orientation programmes, field visits, 

group meetings and individual interactions, with each case being unique in its way, where 

they learn on working with several sections of the society and working on an all-round 

approach to achieve conservation success.  

 

These interactions have motivated two of our active volunteers to quit their highly 

lucrative jobs and take up conservation work as a profession. Several other volunteers 

have been serious in pursuing conservation work as a full time initiative. They have also 

been taking up departmental exams to get into the forest service which in the future 

would ensure (if they get through) continued support from the department for science 



 

 

based conservation initiatives. Volunteers have dedicated great part of their personal 

time in conservation activities which has grown to form a major part of their daily 

schedule.  

 

7. Timescale:  Over what period was the RSG used?  How does this compare to the 

anticipated or actual length of the project? 

 

The Rufford grant was used during the reporting period starting from May 2012 to end of 

April 2013. However, the outreach activities taken up under the project have far reaching 

and long lasting impacts in the long run.  The reporting period contributes a part of the 

project period which is continued to enhance conservation efforts and ensure support of 

local communities, key policy makers and the media in the future.  

 

8. Budget: Please provide a breakdown of budgeted versus actual expenditure and the 

reasons for any differences. All figures should be in £ sterling, indicating the local 

exchange rate used.  
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Comments 

Salary for 

personnel 

2370 2300 70  

Travel 600 1249.5 -649.5 Travel exceeded the budget amount 

as activities undertaken far exceeded 

the committed numbers of 50 villages 

and conducted activities in 109 

villages. 

Lodging and 

meals 

550 545.7 4.3  

Communication 100 49 51 Communication budget was 

supported under some funding 

sources which made us to reduce 

cost in this budget head.  

Equipment 1000 1920.4 -920.4 Equipment which was one of the 

major expenses under the project also 

exceeded the proposed budget. 

However additional funding was 

supported through other funding 

sources.  

Supplies 1380 1300 80  

Total 6000 7364.6 -1364.6   Exchange rate: 1£ = 80 INR 



 

 

 

9. Looking ahead, what do you feel are the important next steps? 

 

The outreach activities, since they are long term and they need to be consistent, ensuring 

continued support to carry out such activities would be the next immediate step. We are 

very confident that these activities have achieved significant outputs and will continue to 

do so for on-ground conservation changes. We are looking forward to continued support 

from Rufford Foundation for this activity.  

 

10.  Did you use the RSGF logo in any materials produced in relation to this project?  Did 

the RSGF receive any publicity during the course of your work? 

 

The information campaign activities carried out under this project have been using public 

communication tools, both in English and vernacular languages Kannada and 

Malayalam, such as posters, handouts and banners. All these communication tools use 

RSGF logo. 

 

11. Any other comments?  

 

We would like to thank Rufford Small Grants Foundation for the grant and the support 

given during the reporting period and hope for similar support in the future as well. 



 

 

 
Locations of outreach activities in and around Bandipur, Nagarahole and 

Biligirirangaswamy Temple Tiger Reserves and Nugu Wildlife Sanctuary. 

 

 
 

Posters deigned under RSG for outreach awareness activity 



 

 

 
 

 

 
 

 



 

 

 
 

 

 
 

 



 

 

 
 

Posters developed under the program are displayed at places where people gather. © 

Vanya 

 

 
 

Street theatre were enacted to bring out anthropogenic factors affecting wildlife © Vana 

Jaagruthi 

 

 
 

Video shows were screened to bring in support of people living in the fringes of protected 

areas. ©Vana Jaagruthi 

 



 

 

Samples of features written in state and national dailies  

 

 
 

 



 

 

 

 

 

               
 

 

 

 

 

  



 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Sample news report brought out in popular dailies 

 

 

 
 


