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1.0 Background and Introduction of the project

Anyiko wetlands is a permanent riverine wetland located in Anyiko sub-location North East Ugenya Location, and is the largest wetland at the easternmost section of Mid-Lower Nzoia River, Siaya District. It’s situated about 90km north east of Kisumu town, Nyanza Province. Anyiko-Wetlands is longish shaped with an average length of 10Km and width of roughly 700 meter wide at the widest point (Siaya District Environment Action Plan 2009 - 2013). Its shape results from the fact that it is located on the bottom of a shallow depression, carved out by the several streams and creeks running through it. All of them drain into Nzoia River which itself drains into Lake Victoria (a major tributary to Lake Victoria). Papyrus (Cyperus papyrus) is the main plant entailing Papyrus dependent birds. The area has a population density of 505 with a total population of 7836 (Population census Report 2010) who heavily relies on the Anyiko wetlands for their livelihood. The overall poverty level in the County stands at 58.02% of the County’s population having increased from 41% in 1994
. This means that more than half of the population is in some state of poverty. This level of poverty has implications on the County’s efforts in development initiatives since no meaningful development can take place with over half population still unable to meet their basic needs without heavily relying on natural resources like Anyiko wetlands.
The wetland is barely explored and researched into area and despite being expected to be an important habitat for natural creatures. However, it can be deduced from several close-by wetlands, especially from Yala swamp and Dunga swamp, that among the birds you may find in Anyiko wetlands are Papyrus Yellow Warbler (Chloropeta gracilirostris), Grey Crowned Crane (Balearica regulorum) and Papyrus Gonolek (Laniarius mufumbiri). All three species have kept on encountering severe threats and hence are listed on the IUCN Red List of Threatened Species (http://www.iucnredlist.org). Other species that are more likely to be spotted include White Winged Warbler (Bradypterus carpalis), Papyrus Canary (Serinus koliensis) and Carruthers’s Cisticola (Cisticola carruther). 

Apart from bird life, the African endemic wetland plant Papyrus (Cyperus Papyrus) immensely contributes to both uniqueness and importance of wetlands as it features one-of-a-kind living habitats for living creatures. Anyiko wetland therefore plays very crucial roles as habitat for wildlife species and in providing various ecological services to the surrounding communities and the Nzoia River ecosystem. However, Anyiko faces myriad of environmental challenges from anthropogenic activities and climatic conditions. Land fragmentation, change of land use, over grazing, pollution and climate change owing to the Ecosystem services it provides. These services are under threat as there is more pressure from the community due to perception and negative attitude of wetlands as “wastelands” leading to a disregard of the ecological and socio-economic benefits.

The projects main goal is to work with local communities in fostering restoration and conservation of the wetlands including gazzettment in Kenya as an Important Bird Area due to its active ecological roles in the ecosystem and thereby enhanced functioning. Monitoring of the ecosystem services will be conducted through permanent transect while trained wetland community mobilizers will lead the inventory development for the wetland wildlife species. The project also aims at building local community capacity on roles of wetlands and sustainable utilization of wetland resources hence changing their attitude and perception towards the wetlands conservation, establishment of papyrus harvesting zones/no go-zones, installation of wetlands information boards along the trail and formation of wetlands conservation mobilizers committee.
2.0 Project Activities
· Formation of Mobilizers Committee comprised of 20 persons drawn from within the local community
· Conduct a comprehensive six (6) months wetland monitoring activity in the Anyiko wetlands

· Establish a papyrus harvest zone within the Anyiko wetlands to enhance sustainable papyrus harvesting and regrowth

· Conduct weekly early Friday morning Bird walks along the Anyiko wetlands

· Training and capacity building for 30 papyrus users on sustainable papyrus harvesting techniques and value addition to papyrus products

· Weekly school outreaches to the nearby schools

· Monthly community outreaches for the riparian communities

· Installation of 3 information boards with information of the wetland species, threats and best management practices
3.0  Already commenced/running activities
(a) Purchase of Project equipment

In the first month of the project period, we have managed to purchase the following project equipment:
· 10 Bushnell Binoculars

· 20 clipboards

· 5 copies of Popular Birds of Kenya

· 5 copies of Birds of Kenya and Northern Tanzania

· 5 copies of Birds of Kenya guidebook

· 5 copies of Checklist of birds of Kenya guidebook

· 1 Sony H90 Digital camera

· 1 VPL EX 245 Projector

· 10 waterproof jackets

· 10 pairs of gumboots
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Fig a) Project projector, jackets and guidebooks   Fig b) Some of the project equipment and boots in not in the field at the moment

(b) Community Mobilizers recruitment, training on Bird walks, wetland monitoring skills and Anyiko wetlands Monthly Monitoring training. 
In the first month and second months, March and April, we conducted the first ever wetland monitoring activity. Before the activity, the mobilizers committee was taken through 3 days training that had 2 days in house capacity building on wetland and their roles, species identification skills, monitoring skills, birds’ identification, data entry and bird watching skills. A team of 17 young people and 3 old men drawn from both Tembea and the community spent 5 hours in the wetlands doing wetland species identification. We were able to hear from the old men aged 67, 72 and 61 about the history of the wetlands dating back to 1965.We were able to learn more about the shape and water level of the wetlands back in the 1980s and 1990s in comparison to the current state. It was very evident that of late, due to high population growth rate, the wetland has faced serious threats resulting from human activities. Wetland encroachment from the southern side for settlement and grazing has seen the waters getting very much polluted. Furadan poisoning being a common trend last year, saw several birds dying mostly the Guinea Fowl which is becoming extinct in the area. The old men expressed their excitement and confidence in this project and promised to work hand in hand with us during the project implementation especially on capacity building and community outreaches. During these two monitoring, we managed to observe/identify 67 birds species, 6 medicinal plants and 2 Sittings including the wild animals.
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Fig(c )Day one of the training for mobilizers committee at Ugunja Guest    Fig (d) group discussions on roles of the wetland
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Fig e) Participant taken through Bird identification skills by Caro Njoki from Birdlife International in the field on last day
(c) Weekly school outreaches

The project has conducted eight (8) school outreaches to the nearby schools and the pupils take through issues of the papyrus specialist birds, Anyiko wetland conservation including its roles and contributions to the wellbeing of the local communities in the region. Issues of wetlands pollution through dumping of school wastes has turned to be an urgent problem that must be solved as soon as possible. The schools have initiated environmental clubs that will now take care of the environmental clean ups, waste disposal and mentorship for other pupils in the schools. Teachers/patrons in these eight schools have formed a patrons committee that will work hand in hand with us in fostering sustainable environmental protection practices including capacity building for the pupils on various thematic areas with technical backstopping provided by my team.
(d) Weekly Friday Bird walks.
From the mobilizers committee training on Bird watching skills, we have managed to set up the Friday bird walks and so far, 4 bird walks have been conducted where we have observed 67 bird species of various classifications. The bird that papyrus endemic and threatened dominating the wetland are Papyrus gonolek, Papyrus yellow warbler (Chloropeta gracilirostris), Sharpe’s Pied-babbler (Turdoides sharpei), Red-Chested Sunbird (Nectarinia erythrocerca), Crowned Crane. An inventory shall be supplied in due course on completion of 12 bird walks to Rufford.
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Fig h) First bird walks during the training led by Caro Njoki            Fig i) Paul from Kenyatta University guiding a section of the CMs
(e) Stakeholder’s orientation to project and papyrus harvest control zones identification
The project has been able to conduct on orientation meeting/discussion on establishing the papyrus harvesting control zones. In this first meeting, a team of 50 participants identified from National Environmental Management Authority (NEMA), Wildlife Clubs of Kenya (WCK), Ugunja Community Resource Centre (UCRC), Kenya Wildlife Service (KWS), Kenya Forest (KF), Office of the governor, Provincial Administration Anyiko, Siaya County and community groups have been able to come up 9 possible stations where the control zones can be established. In the second and subsequent meetings, we will narrow down to 3 control zones with rules and regulations, and the implementation plans including the fines executed on persons not adhering to the set up guidelines to help in the re-vegetation and restoration of the wetland and its inhabitants.
(f) Community Outreaches
We have conducted 4 community outreach activities through the chief’s barazas and on the market days. The response from the community so far is very positive as they have strong belief that our project will enable them protect and conserve their only valuable natural resource and at the moment, several people have approached us on how best they can maximize on the downstream section of the wetland for fish farming. During our outreaches, we talk about wetland conservation day to enhance communities understanding and perception of the wetland, mentioned bird walks, delivering presentations revolving around linked topics, gatherings, and introducing sustainable methods of Papyrus farming.
Lessons Learnt and Way forward

From the already conducted activities, it’s very evident for the project team that the project has been highly welcome by the community and therefore that’s a success. We are identifying issues of concern from the participants and will make final recommendations at the end of the project running period.

In conclusion, I highly send my gratitude to RSG for accepting to support the project. This project will enhance the conservation of the wetland and its inhabitants as well as improve on the livelihoods of the riparian communities.






