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1. Please indicate the level of achievement of the project’s original objectives and include any 
relevant comments on factors affecting this.  

 
Objective 

Not 
achieved 

Partially 
achieved 

Fully 
achieved 

 
Comments 

Establishment of a 
regional grasslands 
birds monitoring 
programme 

  X All censuses were very important for 
new sites for yellow cardinal and other 
threatened birds as Sporophila sp.  
The people of local communities near 
to the priority sites, was involved in 
the censuses.  

Establishment of a 
Geographical 
Information System 
(G.I.S.) by A.C.U.O. 

  X Thank to GIS we can find other sites 
very important to identify areas where 
they could be the yellow cardinal.  

Signed conservation 
agreements with 
local landowners 
for 
development area 
management plan 

 X  In one area in Florida Province in 
Uruguay, where is present the yellow 
cardinal we will have the possibility of 
signing an agreement with the 
landowners (Mr. Hector Leon and Mrs. 
Estela Cabrera). But the signing be 
held in this year 2013. 

Continuation of the 
establishment of a 
birdwatching 
industry in the 
region, through 
promotion of 
the area for bird 
watching at the 
national and 
international level 

  X During all project we working with 
locals communities for development 
birdwatching activities and was very 
important for yellow cardinal 
conservation because de people 
involved not allowed to hunt this 
specie and others.  
The local people of Lavalleja, 
Paysandú, Rocha and Cerro Largo 
received good training and tools for 
ecotourism development.  

Establishment of a 
working group and 
a network of 
volunteers to 
promote bird 
habitat 
conservation 
and ensure habitat 
protection 

  X In the four Provinces we create groups 
for yellow cardinal conservation and 
development ecotourism.   
In Cerro Largo Province was en Melo 
City.  
In Paysandú Province was in Guichón 
city.  
In Lavalleja Province was in Minas city. 
In Rocha Province was in Castillos city. 



 

 

To make new 
brochures and 
posters with 
information about 
the threatened 
species and habitat 
for distribution in 
school, high school, 
and local 
communities near 
to the important 
birds areas. 

  X We made brochures and posters with 
the threatened bird species and we did 
a good distribution for all education 
places.  

 

2. Please explain any unforeseen difficulties that arose during the project and how these were 
tackled (if relevant). 

He had some difficulty entering the fields of some owners but only in the first instance, because 
after that the owners knew our work they allowed our income. 

3.  Briefly describe the three most important outcomes of your project. 

The three most important outcomes were:  

1) Identify six new sites in Uruguay where the yellow cardinal is present and we can made 
research about your behaviour and we made conservation activities in the field and with the 
local communities. 

2) Development of ecotourism activities with local communities, with local and international 
birdwatching customers. The field owners were the yellow cardinal and other threatened 
birds are present, demonstrated willingness for guides of the local communities to enter 
areas.   

3) The formation of local groups in the four Provinces for the futures works of censuses, 
ecotourism activities and conservation activities.  All groups have between 6 and 10 people 
of different ages and sexes. This is very important for to continue working in the Yellow 
Cardinal and habitats conservation.  

4.  Briefly describe the involvement of local communities and how they have benefitted from the 
project (if relevant). 

The local communities of four Provinces had an excellent response to our stimuli. We made training 
modules of bridwatching guides and birds monitoring. Also we made talks with all people of the 
communities and to visit schools, high schools and colleges. 



 

 

5. Are there any plans to continue this work? 

Yes, with the local communities involved and the field owners that we have opportunities to work on 
these sites, we continue working with ACUO help.  

Was very important the new sites that the yellow cardinal is present and we need continue 
monitoring these sites for conservation habitats and birds.  

In this year 2013 we try to present new projects in different donors to continue working with the 
Yellow Cardinal conservation and development the ecotourism activities.  

6. How do you plan to share the results of your work with others? 

The different forms: 

We present the results of the project with oral dissertation  the Uruguayan Zoology Congress (11-12-
2012) in the Science University and in the Resume book of congress. (Annex 1) 

Also we posted on our ACUO-FACEBOOK  

http://www.facebook.com/#!/pages/ACUO-AVES-EN-URUGUAY/480706345547   

and our web:  www.avesacuo.com  

And in this year 2013 I will make a new book of birds of Uruguay and in this book I  will use some of 
the important results of this project. Of course with the thanks to Rufford mentioned in the book.  

7.Timescale:  Over what period was the RSG used?  How does this compare to the anticipated or 
actual length of the project? 
 

The first date to project was November 2011 – October 2012, but we started the project in January 
2013 because is the date that the money of project was available for started to work in ACUO.  

The final date to project was January 2012 - December 2012, the extension was the same, only was a 
little shift. 



 

 

8. Budget: Please provide a breakdown of budgeted versus actual expenditure and the reasons for 
any differences. All figures should be in £ sterling, indicating the local exchange rate used.  

Local Exchange:  

U$S/£: 1.587 (£ sterling to dollars). 

 

Item Budgeted 
Amount 

Actual 
Amount 

Difference Comments 

Trainers in 
birdwatching 
techniques 

480 480 0  

Poster and brochure 
design 

170 217 -47 The cost of posters was 
slightly more expensive. 

Legal consultancy for 
establishment of 
signed conservation 
agreements with local 
landowners 

275 250 +25  

Production of 
workshops materials 
and final workshops 
report 

360 360 0  

Rental of local hall for 
development of 4 
workshops in the 
different provinces 

180 170 +10  

Bird guides and 
monitoring training 
workshops 

333 320 +13  

Production of signs 
and bird watching trail 
4 birding hotspots 

390 410 -20 Error in estimating the 
cost 

Per-diem for regional 
work (80 work days, £ 
15/day, 2 people and 
1 volunteer) 

1.200 1.200 0  

Travel costs (includes 
bus trips, round-trip 

375 418 -43 We need pay some more 



 

 

from Montevideo to 
region) 

miles on the bus. 

Travel costs in rent a 
car and fuel for 3.750 
km (2.330 Miles) 

250 250 0  

Birding Field Trips with 
local owners and 
authorities. Four field 
trips 

520 510 +10  

Secretarial work 
(secretary, telephone, 
office). 

140 140 0  

School and high 
schools class in four 
provinces (teachers 
and travel) 

70 85 -15 We need give some more 
hours of classes. 

Bird guides, text 
books, binoculars, for 
people networks in four 
provinces for 
ecotourism activities 

195 200 -5 Error in estimating the 
cost. 

Geographical 
Information System 
(GIS) 

190 220 -30 Error in estimating the 
cost. 

Education materials 
for children teenagers 
of schools 
and high schools 

100 140 -40 We prepare extra 
material for teachers. 

Contingency costs 150 125 +25  

     

TOTAL 5.378 5.495 -117 

 

9. Looking ahead, what do you feel are the important next steps? 

a) Continue strengthening and empowerment the groups already formed in the local communities. 



 

 

b) Present new projects to different donors to be able to obtain new funds to continue working in 
the Provinces and contact the Province Government authorities to involve them in the conservation 
and education activities.  

10.  Did you use the RSGF logo in any materials produced in relation to this project?  Did the RSGF 
receive any publicity during the course of your work? 

Yes, we use the RSGF logo in materials and various power point presentation and in our facebook 
and web.  

11. Any other comments? 

During the bird monitoring programme and the search of new sites where live the yellow cardinal 
we find a new bird species to Uruguay, Knipolegus striaticeps, and we present this new bird for 
Uruguay in the Uruguayan Zoology Congress.  

I and all ACUO Committee Board acknowledge all people of Rufford Small Grant Foundation for help 
and give us the opportunity to work in the conservation threatened birds and development 
environmental education with local communities. 
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