EAST AFRICA RUFFORD FUNDED PROJECTS 
Following the success of the first Rufford Recipients Conference held in Mombasa Kenya, members who participated saw the needy of forming a Network comprised of all individuals funded by Rufford.

Immediately after the end of the conference, participants were engaged in a healthy discussion and emerged with a network called " Rufford East Africa Projects Network - REAP". 

Network Objectives/Activities
Networking, experience and information sharing

Monitoring and reporting of RSGP funded projects

Documentation and dissemination of best practices in the region
Capacity building of Rufford beneficiaries - Workshops and Trainings

Country Representatives of the Network
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Marthat Mutiso
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Member
-
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James Mwang'ombe
-
Member
-
Kenya

The Network structure



In this structure if its adopted, it can be replicated to other regions. Here,
· Rufford can establish networks in the African region and recruit a project coordinator to oversee and monitor the  implementation of such projects

· Each Country will be represent by two members in the network - for planning purposes

· The two members from each country will keep a database of all the projects in their country, monitor and report on the status of the project to the coordinator who will compile a comprehensive report and submit to Rufford
With this proposal, it expected that their will great output/results in all Rufford funded projects as individual beneficiaries will know that there is a Coordinator who checks on them and therefore the need for efficiency in-order to get other funding.
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